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Contracting Authority: European Commission
EU Support to Civil Protection in Bosnia and Herzegovina 
Guidelines for grant applicants
Budget line: BGUE-B2018-22.020102-C8-NEAR DELBIH for IPA 2014 Civil protection

Reference:
EuropeAid/159654/DD/ACT/BA
Deadline for submission[footnoteRef:2] of full application: [2:  Online submission via PROSPECT is mandatory for this call for proposals (see section 2.2.2). In PROSPECT all dates and times are expressed in Brussels time. Applicants should note that the IT support is open Monday to Friday from 08:30 to 18:30 Brussels time (except for public holidays). Applicants should take note of the weekly maintenance hours mentioned in the PROSPECT user manual.] 

 26 June 2018 at 14:00
(Brussels date and time)
(in order to convert to local time click here[footnoteRef:3]) [3:  An example of a time converter tool available: http://www.timeanddate.com/worldclock/converter.html] 



NOTICE
This is an open call for proposals, where all documents are submitted together (concept note – Annex A.1 – and full application form – Annex A.2). In the first instance, only the concept notes will be evaluated. Thereafter, for the applicants who have been pre-selected, the full proposal will be evaluated. After the evaluation of the full proposals, an eligibility check will be performed for those which have been provisionally selected. Eligibility will be checked on the basis of the supporting documents requested by the Contracting Authority and the signed ‘declaration by the lead applicant’ sent together with the application.
Online submission via PROSPECT
To apply to this call for proposals, organisations must register in PADOR and submit their application in PROSPECT (see section 2.2.2 of the guidelines). The aim of PROSPECT is to increase the efficiency of the management of the call for proposals and to offer a better service to civil society organisations through a new panel of functionalities such as the on-line submission and the possibility to follow up online the status of their application.
All organisations can find the e-learning (Annex L) and the PROSPECT users' manual (Annex M) and the FAQ published together with the documents of this call. You may also contact our technical support team via the online support form in PROSPECT[footnoteRef:4]. [4:  If PROSPECT is unavailable, the IT support can also be reached via email: EuropeAid-IT-support@ec.europa.eu ] 






15 January 2016 

	Page 31 of 33
15 January 2016	
Table of contents
1	Support to Civil Protection in Bosnia and Herzegovina (BiH)	4
1.1	Background	4
1.2	Objectives of the programme and priority issues	8
1.3	Financial allocation provided by the contracting authority	10
2	Rules FOR thIS call for proposalS	10
2.1	Eligibility criteria	11
2.1.1	Eligibility of applicants (i.e. lead applicant and co-applicant(s))	11
2.1.2	Affiliated entities	12
2.1.3	Associates and Contractors	14
2.1.4	Eligible actions: actions for which an application may be made	14
2.1.5	Eligibility of costs: costs that can be included	19
2.2	How to apply and the procedures to follow	22
2.2.1	Application forms	23
2.2.2	Where and how to send applications	23
2.2.3	Deadline for submission of applications	23
2.2.4	Further information about applications	23
2.3	Evaluation and selection of applications	24
2.4	Submission of supporting documents for provisionally selected applications	28
2.5	Notification of the Contracting Authority’s decision	29
2.5.1	Content of the decision	29
2.5.2	Indicative timetable	30
2.6	Conditions for implementation after the Contracting Authority’s decision to award a grant	31
2.7	Early detection and exclusion system (edes)	31
3	LIST OF annexes	32

	Page 4 of 33
15 January 2016	
1 [bookmark: _Toc507166672]Support to Civil Protection in Bosnia and Herzegovina (BiH)
1.1 [bookmark: _Toc507166673]Background 
In May 2014, catastrophic floods hit BiH, resulting in several dozens of casualties and causing the destruction of public and private infrastructures, as well as hitting hundreds of thousands of households, leaving many of them, mostly vulnerable groups, without proper shelter. The total economic impact of the disaster is estimated to have reached 3.98 Billion BAM. 
Authorities in BiH identified several shortcomings which need to be addressed with regard to the capacity to the civil protection systems in the country to adequately respond to natural and man-made disasters of a similar impact.
There is still a lack of cooperation and agreements (MoUs, etc.) within the country. Methodologies applied are different and additional efforts are needed to harmonise planning and to set effective and compatible monitoring systems. The country's system as a whole should be strengthened and new models of coordination should be developed observing the constitutional setting and the law. Relevant draft legislation, mechanisms and protocols for protection and rescuing that need to be harmonised with the EU acquis need to be developed together by the various authorities in the country to increase efficiency and responsiveness.
Practical training exercises are missing in various civil protection disciplines, like alarming, mobilising and rescuing. Furthermore, operational staff is lacking knowledge regarding radiological, chemical and biological protection. Rescuers and specialised units miss written guidelines and need to enhance their capacities and skills as regards for instance: rescuing in water, rescuing in ruins, safety of rescuers, training system for operational staff (training, practice, certification), coordination mechanism of special units (Red Cross, frogmen, fishermen, firemen, etc.), use of rescuing protocols and development of standard operating procedures (SOPs). 
In order for BiH to become a participating state of the Union Civil Protection Mechanism (UCPM) the country has to be ready to implement the requirements of the EU civil protection legislation, have in place a point of contact, a system for 24/7 communication with Emergency Response Coordination Centre (ERCC), connection to Common Emergency Communication and Information System (CECIS) and the EU monitoring tools as well as early warning systems, national procedures for cooperation with the UCPM and participation in the UCPM  activities.
Therefore, the action “Support to Civil Protection” will seek to facilitate the cooperation of all civil protection actors in BiH for achieving increased coordination and interoperability in prevention against, preparedness for and response to natural and man-made disasters, including interventions in neighbouring communities in the region and abroad. Also the emergency planning process is expected to be improved. Complementarity should be ensured with the ongoing Disaster Risk Assessment and Mapping (IPA-DRAM) project.
The action is also expected to provide field exercises and trainings that will allow intervention and rescue teams to practice procedures for response to natural and man-made disasters. 
Ultimately the action shall help to prepare BiH to become a participating state in the Union Civil Protection Mechanism (UCPM) and enhance resilience down to the municipal level.
The point of contact was established after the formal adoption of the "Protocol on cooperation and establishment of the point of contact for cooperation with the Civil Protection Mechanism of European Union (No: 09-04-1-4893/14, 14/07/2014, enclosed as ANNEX I)". 
Risk assessment methodology is in place on state and entity level. Earthquakes, floods, landslides, mine fields, snow falls as well as urban and forest fires were identified as main disaster threats for citizens of BiH. 



Legislative framework 
· Framework Law on Protection and Rescue of People and Property from Natural and Other Disasters in BiH (BiH Official Gazette, no. 50/08);
· Law on Protection and Rescue of People and Property from Natural and Other Disasters in Federation of BiH (FBiH Official Gazzette, no. 39/03, 22/06, 43/10);
· The Law on Protection and Rescue in Emergencies in Republic of Srpska (Official Gazzette of RS, no121/12);
· Law on Protection and Rescue of People and Property from Natural and Other Disaster in Brcko District of BiH (Official Gazette of Brcko Districkt, no 29/16);
· Instructions on Interdepartmental Coordination on the Occasion of Receiving, Sending and Transiting of International Assistance for Protection and Rescue Purposes (BiH Official Gazette, no. 77/13);
· Instructions on the Procedure for Crossing the State Border when Receiving and / or Sending of International Assistance in Protection and Rescue (BiH Official Gazette, No. 56/09).

Strategic framework
The Framework Law on Protection and Rescue of People and Property from Natural and Other Disasters foresees the adoption of a "Protection and Rescue System Development Program of the institutions and bodies of BiH (=> Art. 1, 14)". A draft plan was developed but recently rejected during the adoption procedure.

Relevant past and ongoing EU assistance
On 15 August 2014 the European Union launched its EU Floods Recovery Programme for BiH worth 43.52 million EUR, out of which the EU’s contribution was 42.24 million EUR. The Programme aimed to rehabilitate 4,000 dwellings for approximately 14,000 people, 100 local roads and bridges, 90 educational institutions (including pre-school facilities), 10 water and sanitation facilities, three municipality buildings, four centres for social welfare, and four healthcare facilities. The Programme was implemented through the United Nations Development Programme in BiH (UNDP), the United Nations Children’s Fund (UNICEF) and the International Organisation for Migration (IOM) until February 2016.
Moreover, BiH benefits in the field of civil protection also from regional IPA projects as well as grants to civil society organisations (CSO) who work closely with the local level:

"Civil Protection Cooperation with the candidate countries and potential candidates - Phase II" (IPA CP Cooperation Programme II) 5 November 2013 - 4 November 2015. The overall objective was to reduce the vulnerability of Western Balkan countries and Turkey (beneficiaries) to natural and man-made disasters at national and regional levels through: (i) increasing the ability of the beneficiaries to effectively cooperate with the UCPM and relevant institutions, (ii) increasing the capability of the beneficiaries to further develop effective national civil protection / disaster response systems and to collaborate regionally. 
The key activities and tools of the programme promoted capacity building at administrative, operational and policy levels. This has been achieved through the means of trainings, field exercises, table top exercises, exchanges of experts, discussion-based workshops, technical support and supporting networks of various stakeholders in the Western Balkans and Turkey and with EU Member States.

 “Prevention, preparedness and response to floods in the Western Balkans and Turkey (IPA Floods)” 1 January 2015 - 30 January 2018 (Lot 1 & Lot 2)[footnoteRef:5] got financed from the IPA Multi-beneficiary programme 2013 and the Special Measure for Flood Recovery and Flood Risk Management. The project aims to increase beneficiaries' capability to develop effective national civil protection systems and collaborate in a coherent manner in dealing with floods at regional and European levels (prevention, preparedness and response) and to support beneficiaries in becoming better prepared to cope with the challenges of approximation to and implementation of the EU Floods Directive. All projects should increase the beneficiaries' capacity to ensure better risk management and reduce the vulnerability of beneficiaries to natural and man-made disasters at local, national and regional levels and increase their resilience to climate change. [5:  http://ipafloods.ipacivilprotection.eu/ ] 


"IPA Disaster Risk Assessment and Mapping (IPA-DRAM)"[footnoteRef:6] 1 December 2016 – 30 November 2019. Albania, BiH, the former Yugoslav Republic of Macedonia, Montenegro, Serbia, Kosovo* and Turkey are disaster prone countries and face multiple natural hazards such as floods, earthquakes, landslides, wildfires, heat waves and drought. The IPA-DRAM project aims to improve effective, coherent and EU oriented national systems for disaster loss data collection, risk assessment and mapping, and alignment and integration into the UCPM. [6:  http://www.ipadram.eu/ ] 

* 'This designation is without prejudice to positions on status, and is in line with UNSC Resolution 1244 and the ICJ Opinion on the Kosovo Declaration of Independence.

"Grants to CSO under the Special Measures Package for Flood Recovery and Flood Risk Management in BiH"
In 2014 flooding and more than 3000 landslides affected over one million people in 46 of the 131 municipalities in the country.[footnoteRef:7]  BiH is subject to a variety of risks which requires a civil protection system that, in every area, ensures the presence of human resources, facilities and operational capabilities able to intervene quickly in case of emergency, but also to operate for prevention and, as far as possible, to predict potential disasters. [7:  In BiH there are 57 municipalities and 7 cities in the Republic of Srpska and 74 municipalities and 6 cities in the Federation of Bosnia and Herzegovina, and Brcko District.] 

The first response to the emergency, whatever the nature and extent of the event, needs to be guaranteed at the local level, from the municipal structure, which is the closest institution to the citizen. 
In accordance with the existing legislation on protection and rescue in BiH each municipality in the country must adopt a risk assessment for natural and other disaster, a plan of protection and rescue of people and property in case of natural and man-made disasters, a fire prevention plan as well as a development programme for protection and rescue from natural and other disaster at municipality, respectively city-level.  
Under the Special Measures Package for Flood Recovery and Flood Risk Management the following grant actions were conducted with civil society organisations on municipality level in order to:
· support economic and environmental recovery after the flood,
· strengthen early warning systems and
· rise citizens' awareness of risks in their closer neighbourhood.


	Action title
	Implementation period
	CSO (grantee)
	Budget 
in EUR
	Key objectives

	Improving flooding prevention system in municipalities Bijeljina, Lopare, Sekovici, Sapna and Teocak
	25/10/2016 - 24/10/2017
	CENTRI CIVILNIH INICIJATIVA UG
	218,543.40
	Improvement of municipal policies for floods prevention/ protection in 5 target municipalities;   improvement of  technical capacities and equipment of the civil protection (CP) units in target municipalities; cleaning/sanitizing  at least 5000 meters of damaged watercourses and drainage systems.

	Local level action for sustainable recovery
	19/10/2016 - 18/04/2018
	WORLD VISION OF IRELAND LBG
	198,000
	Provide essential environment and economic recovery interventions in 5 selected flood-affected municipalities, in accordance with specific local needs; establish networks for reducing the risk of floods and other accidents in 5 municipalities; support an international Red Cross volunteer camp on Majevica - Lipica with volunteers from 3 countries of the region. 

	Flood recovery assistance
	05/10/2016 - 04/01/2018
	UDRUZENJE EKOLOGIJE TURIZMA I LJEPOTE ECO INPULS
	220,000
	Drafting of the draft flood prevention plan and provision of assistance to 41 families affected by the floods with livelihood and agricultural support.

	FloodLife Pilot
	26/10/2016 - 25/10/2017
	THE ASSOCIATION OF CITIZENS EXIT CENTAR - IT BUSINESS SUPPORT CENTRE
	220,000
	SOS application and web platform for flood prevention established; support to Rescue 3 training centre in BiH (water rescue). 

	By establishing a sustainable model of cooperation and coordination - to a more efficient system of protection and recovery of communities affected by floods
	04/11/2016 - 03/12/2017
	BUDUCNOST UG
	217,200
	30 beneficiaries supported with livelihood; 2,000 elementary school students  trained on natural disasters in general, the risks and causes of flooding; 400 high school students engaged in environmental activities, like one cleaning riverbeds; renovation of 3 health centres.

	Sustainable flood recovery assistance for Domaljevac-Samac, Samac and Vukosavlje
	01/11/2016 - 30/11/2017
	UDRUZENJE NEZAVISNI BIRO ZA RAZVOJ
	181,265.49
	Administrative support to 3 municipalities with a special focus on the departments for economy and social services; MoU for cooperation signed between 3 municipalities; 100 small businesses and family agricultural ventures supported; 20 institutions / organizations involved in public life (that are essential for prevention measures against floods and early warning system) supported with equipment.

	Economy recovery and establishment of early warning system in flooded municipalities of Doboj region
	01/11/2016- 31/10/2017
	OMLADINSKI KOMUNIKATIVNI CENTAR
	219,723.2
	Designed and draft adequate early warning system; purchase and installation of 80 greenhouses.

	FEMRED-Flood Emergency Management and Risk Reduction in Derventa region
	15/11/2016 - 14/11/2017
	LIR EVOLUCIJA
	197,604.83
	Established and strengthen coordination, cooperation and communication between the professional and non-professional groups in emergency management and flooding disaster risk reduction; support  municipal authorities to develop monitoring and action plans for flooding disaster risk reduction, emergency situation reaction and establishment of more responsible management of water beds in Derventa region and  provided assistance in environmental rehabilitation of the region through community mobilisation actions.

	Assistance to affected municipalities in improving the early flood warning system and supporting the flood recovery
	15/03/2017 - 14/03/2018
	CENTAR ZA SIGURNOSNE STUDIJE UG
	195,000
	Improvement of information sharing on flood prevention; better preparedness, equipment, and interoperability of civil protection services; improvement of the monitoring system of the watercourse of the River Sana.



First response capacities vary from municipality to municipality. However, the following observations stem from the above mentioned projects implemented by civil society organisations and apply to many municipalities equally:  
· Lack of prevention and risk assessment strategies,
· Weak early warning systems,
· Lack of equipment and targeted training for civil protection responsible staff, 
· No continuous budget allocations for the funding for civil protection activities,
· Limited cooperation between municipal authorities and the non-professional sector (horizontal cooperation),
· Limited exchange and coordination between state level and municipalities (vertical cooperation),
· Lack of adherence to existing legislation, like the obligation for municipalities to clean river beds, etc.
In accordance with the existing legislation on protection and rescue in BiH each municipality must have an adopted risk assessment for natural and other disaster, a plan for protection and rescue of people and property in case of natural and man-made disasters, a fire prevention plan at municipality level and a development programme concerning protection and rescue from natural and other disaster in the municipality, respectively the city. According to the law on fire protection plan in the municipality/ city the relevant document must be developed by a specialised BiH company.
1.2 [bookmark: _Toc507166674] Objectives of the programme and priority issues 
The global objective of this Call for Proposals is to reduce vulnerability and to increase resilience to natural and man-made disasters at all levels in BiH.
The specific objective of this Call for Proposal is to improve civil protection capacities for emergency prevention, preparedness and response to natural and man-made disasters observing the best European practices.
The action will be based on the following areas of intervention:
· BiH developed capacities needed to join the Union Civil Protection Mechanism as a participating state,
· Training and exercising with civil protection intervention and response teams for effective disaster response operations,
· Strengthening the Disaster Risk Reduction approach,
· Project visibility,
· Project reporting.

Result 1: BiH competent institutions developed capacities needed for becoming a participating state of the UCPM.
Objectively Verifiable Indicators:
1. Level of readiness of BiH for the UCPM membership including the effective implementation of a point of contact, national-wide procedures for cooperation with the Mechanism and participation in Mechanism activities, awareness and preparedness to comply with the requirements of the EU civil protection legislation, stable connection to CECIS and the EU monitoring tools and early warning systems.
2. Evidence of the smooth functioning of the "Protocol on cooperation and establishment of the point of contact for cooperation with Civil Protection Mechanism of European Union". 

Result 2: Civil protection authorities as well as intervention and rescue teams are capable to effectively respond together in the event of major disaster in BiH.
Objectively Verifiable Indicators:
1. Level of preparedness of civil protection intervention and rescue teams in BiH for effective and efficient response to natural and man-made disasters.
2. Trained and exercised civil protection intervention and rescue teams.

Result 3: Disaster Risk Reduction approach through integrated risk assessment and preparedness planning established in the entire civil protection sector in BiH.
Objectively Verifiable Indicators:
1. Number of developed/updated protection, rescue and fire protection plans.

Result 4: Project visibility is ensured
Objectively Verifiable Indicators:
1. Dedicated project webpage online and up-to-date. 
2. At least three visibility events have been organised.

Result 5: Project reporting

Objectively Verifiable Indicators:
1. All foreseen and requested reports are of good quality and delivered timely.


For the implementation of the action the establishment of a Steering Committee comprised of representatives of relevant authorities of all levels of government, the grant beneficiary and the EU Delegation is mandatory. Quarterly Steering Committee meetings will be organised by the grant beneficiary to steer the action. In principle Steering Committee meetings will be chaired by a representative of the EU Delegation which can recommend any adjustment in the implementation necessary to ensure that the objectives of the Action will be accomplished. Ad-hoc meetings can be requested by the EU Delegation at any time. 

During the implementation phase the grant beneficiary should:
· Liaise with all relevant stakeholders and establish close working relations,
· Implement the  work plan of activities which it will have to design during the inception phase (i.e. the first two months of the contract),
· Liaise with the EU Delegation and other projects and initiatives in the region



The main partners during the implementation of the action will be: 
· Ministry of Security of BiH,  
· Civil Protection Administration of Republic of  Srpska,
· Federal Civil Protection of the Federation of BiH and  
· Public Safety Department of Brčko District.

The BiH Ministry of Security will appoint a project facilitator among its staff. The project facilitator will be the main contact point for the EU Delegation and the grant beneficiary for logistical issues, questions of day to day management of the project and coordination with relevant institutions of the civil protection system on all levels of government.
1.3 [bookmark: _Toc507166675]Financial allocation provided by the contracting authority
The overall indicative amount made available under this call for proposals is EUR 1 500 000. The Contracting Authority reserves the right not to award all available funds.

Size of grants
Any grant requested under this call for proposals must not exceed the maximum amount:
· Maximum amount: EUR 1 500 000
Any grant requested under this call for proposals must not exceed the following maximum percentage of: 
· 100 % of the total eligible costs of the action (see also section 2.1.5). 

The balance (i.e. the difference between the total cost of the action and the amount requested from the Contracting Authority) must be financed from sources other than the European Union Budget or the European Development Fund[footnoteRef:8].  [8:  	Where a grant is financed by the European Development Fund, any mention of European Union financing must be understood as referring to European Development Fund financing.  ] 


2 [bookmark: _Toc506965013][bookmark: _Toc507166676]Rules FOR thIS call for proposalS
These guidelines set out the rules for the submission, selection and implementation of the actions financed under this call, in conformity with the Practical Guide, which is applicable to the present call (available at http://ec.europa.eu/europeaid/prag/document.do?locale=en) [footnoteRef:9]. [9:   Note that a lead applicant (i.e. a Coordinator) whose pillars have been positively assessed by the European Commission and who is awarded a grant will not sign the standard grant contract published with these guidelines but a PA Grant Agreement based on the PAGoDA template. All references in these guidelines and other documents related to this call to the standard grant contract shall in this case be understood as referring to the relevant provisions of the PAGoDA template. ] 

2.1 [bookmark: _Toc507166677]Eligibility criteria
There are three sets of eligibility criteria, relating to:
(1) the actors:
· The lead applicant, i.e. the entity submitting the concept note and the full application form (2.1.1),
· if any, its co-applicant(s) (where it is not specified otherwise the lead applicant and its co-applicant(s) are hereinafter jointly referred as the "applicants") (2.1.1), 
· and, if any, affiliated entity(ies) to the lead applicant and/or to a co-applicant(s) (2.1.2);
(2) the actions:
· Actions for which a grant may be awarded (2.1.4);
(3) the costs:
· types of cost that may be taken into account in setting the amount of the grant (2.1.5).

2.1.1 [bookmark: _Toc411515377][bookmark: _Toc507166678]Eligibility of applicants (i.e. lead applicant and co-applicant(s))
Lead applicant
(1)	In order to be eligible for a grant, the lead applicant must:
· be a legal person and 
· be non-profit-making and
· be national level institutions, authorities or administration of the Member States of the European Union responsible for civil protection and / or emergency disaster management and
· For British applicants: Please be aware that eligibility criteria must be complied with for the entire duration of the grant. If the United Kingdom withdraws from the EU during the grant period without concluding an agreement with the EU ensuring in particular that British applicants continue to be eligible, you will cease to receive EU funding (while continuing, where possible to participate) or be required to leave the project on the basis of Article 12.2 of the General Conditions1 to the grant agreement'.
· be directly responsible for the preparation and management of the action with the co-applicant(s) and affiliated entity(ies), not acting as an intermediary.
(2)	Potential applicants may not participate in calls for proposals or be awarded grants if they are in any of the situations listed in section 2.3.3 of the Practical Guide;
In Annex A.2, section 5 (‘declaration by the lead applicant’), the lead applicant must declare that the lead applicant himself, the co-applicant(s) and affiliated entity(ies) are not in any of these situations.
The lead applicant may act individually or with co-applicant(s).
If awarded the grant contract, the lead applicant will become the beneficiary identified as the Coordinator in Annex E3h1 (Special Conditions). The Coordinator is the main interlocutor of the Contracting Authority. It represents and acts on behalf of any other co-beneficiary (if any) and coordinate the design and implementation of the action.

Co-applicant(s)
Co-applicants participate in designing and implementing the action, and the costs they incur are eligible in the same way as those incurred by the lead applicant. 
Co-applicants must satisfy the eligibility criteria as applicable to the lead applicant.
In addition to the categories referred to in section 2.1.1, the following are however also eligible:
· regional or local level institutions, authority or administration responsible for civil protection and / or emergency disaster management from eligible countries[footnoteRef:10] and  [10:  Austria, Belgium, Bulgaria, Czech Republic, Croatia, Cyprus, Denmark, Estonia, Finland, France, Germany, Greece, Hungary, Ireland, Italy, Latvia, Lithuania, Luxembourg, Malta, Netherlands, Poland, Portugal, Romania, Slovakia, Slovenia, Spain, Sweden, United Kingdom, Albania, Bosnia and Herzegovina, Kosovo*, Montenegro, Serbia, Turkey, the former Yugoslav Republic of Macedonia, Iceland, Lichtenstein, Norway, Algeria, Armenia, Azerbaijan, Belarus, Egypt, Georgia, Israel, Jordan, Lebanon, Libya, Republic of Moldova, Morocco, occupied Palestinian territory (oPt), Syria, Tunisia, Ukraine] 

· Non-Governmental Organisations (NGOs) from eligible countries[footnoteRef:11] conducting activities in civil protection and / or emergency disaster relief services [11: Austria, Belgium, Bulgaria, Czech Republic, Croatia, Cyprus, Denmark, Estonia, Finland, France, Germany, Greece, Hungary, Ireland, Italy, Latvia, Lithuania, Luxembourg, Malta, Netherlands, Poland, Portugal, Romania, Slovakia, Slovenia, Spain, Sweden, United Kingdom, Albania, Bosnia and Herzegovina, Kosovo*, Montenegro, Serbia, Turkey, the former Yugoslav Republic of Macedonia, Iceland, Lichtenstein, Norway, Algeria, Armenia, Azerbaijan, Belarus, Egypt, Georgia, Israel, Jordan, Lebanon, Libya, Republic of Moldova, Morocco, occupied Palestinian territory (oPt), Syria, Tunisia, Ukraine

* This designation is without prejudice to positions on status, and is in line with UNSCR 1244/99 and the ICJ Opinion on the Kosovo declaration of independence. 
] 

Co-applicants must sign the mandate in Annex A.2., section 4.
If awarded the grant contract, the co-applicant(s)(if any) will become beneficiary(ies) in the action (together with the Coordinator).
Please note that the paragraph under Lead applicant related to the eligibility of British applicants applies as well to Co-applicant(s).

2.1.2 [bookmark: _Toc411515378][bookmark: _Toc507166679]Affiliated entities
Affiliated entity(ies)
The lead applicant and its co-applicant(s) may act with affiliated entity(ies)
Only the following entities may be considered as affiliated entities to the lead applicant and/or to co-applicant(s):
Only entities having a structural link with the applicants (i.e. the lead applicant or a co-applicant), in particular a legal or capital link.
This structural link encompasses mainly two notions:
(i) 	Control, as defined in Directive 2013/34/EU on the annual financial statements, consolidated financial statements and related reports of certain types of undertakings:
Entities affiliated to applicant may hence be:
· Entities directly or indirectly controlled by an applicant (daughter companies or first-tier subsidiaries). They may also be entities controlled by an entity controlled by an applicant (granddaughter companies or second-tier subsidiaries) and the same applies to further tiers of control;
· Entities directly or indirectly controlling the applicant (parent companies). Likewise, they may be entities controlling an entity controlling the applicant;
· Entities under the same direct or indirect control as the applicant (sister companies).
(ii) 	Membership, i.e. the applicant is legally defined as a e.g. network, federation, association in which the proposed affiliated entities also participate or  the applicant participates in the same entity (e.g. network, federation, association) as the proposed affiliated entities.

The structural link shall as a general rule be neither limited to the action nor established for the sole purpose of its implementation. This means that the link would exist independently of the award of the grant; it should exist before the call for proposals and remain valid after the end of the action.
By way of exception, an entity may be considered as affiliated to an applicant even if it has a structural link specifically established for the sole purpose of the implementation of the action in the case of so-called “sole applicants” or “sole beneficiaries”.  A sole applicant or a sole beneficiary is a legal entity formed by several entities (a group of entities) which together comply with the criteria for being awarded the grant. For example, an association is formed by its members.
What is not an affiliated entity? 
The following are not considered entities affiliated to an applicant:
· Entities that have entered into a (procurement) contract or subcontract with an applicant, act as concessionaires or delegates for public services for an applicant,
· Entities that receive financial support from an applicant,
· Entities that cooperate on a regular basis with an applicant on the basis of a memorandum of understanding or share some assets,
· Entities that have signed a consortium agreement under the grant contract (unless this consortium agreement leads to the creation of a "sole applicant" as described above).

How to verify the existence of the required link with an applicant?
The affiliation resulting from control may in particular be proved on the basis of the consolidated accounts of the group of entities the applicant and its proposed affiliates belong to.
The affiliation resulting from membership may in particular be proved on the basis of the statutes or equivalent act establishing the entity (network, federation, association) which the applicant constitutes or in which the applicant participates.
If the applicants are awarded a grant contract, their affiliated entity(ies) will not become beneficiary(ies) of the action and signatory(ies) of the grant contract. However, they will participate in the design and  in the implementation of the action and the costs they incur (including those incurred for implementation contracts and financial support to third parties) may be accepted as eligible costs, provided they comply with all the relevant rules already applicable to the beneficiary(ies) under the grant contract.
Affiliated entity(ies) must satisfy the same eligibility criteria as the lead applicant and the co-applicant(s). 
Please note that the paragraph under Lead applicant related to the eligibility of British applicants applies as well to Affiliated entity(ies).
 They must sign the affiliated entity(ies) statement in Annex A.2., section 5.

2.1.3 [bookmark: _Toc411515379][bookmark: _Toc507166680]Associates and Contractors
The following entities are not applicants nor affiliated entities and do not have to sign the "mandate for co-applicant(s)" or "affiliated entities' statement":
· Associates
Other organisations or individuals may be involved in the action. Such associates play a real role in the action but may not receive funding from the grant, with the exception of per diem or travel costs. Associates do not have to meet the eligibility criteria referred to in section 2.1.1. Associates must be mentioned in Annex A.2., section 4 — ‘Associates participating in the action’.
· Contractors
The beneficiaries and their affiliated entities are permitted to award contracts. Associates or affiliated entity(ies) cannot be also contractors in the action. Contractors are subject to the procurement rules set out in Annex IV to the standard grant contract.

2.1.4 [bookmark: _Toc411515380][bookmark: _Toc507166681]Eligible actions: actions for which an application may be made
Definition
An Action is composed of a set of activities.
Duration
The initial planned duration of the action may not be lower than 24 months nor exceed 24 months.
Sectors or themes
Civil Protection
Location
The action must take place in Bosnia and Herzegovina. Specific activities relevant for the action such as specific trainings/study visits may take place outside the country.
Types of action
The proposed action must include the following components but should not be limited to those:
· Component I: Development of civil protection capacity needed for becoming a Participating State of the UCPM
· Component II: Training for intervention and rescue teams
· Component III: Disaster risk reduction approach
· Component IV: Project visibility
· Component V: Project reporting

The following types of action are ineligible:
· actions concerned only or mainly with individual sponsorships for participation in workshops, seminars, conferences and congresses;
· actions concerned only or mainly with individual scholarships for studies or training courses;



Types of activity
The applicant is asked to elaborate its "Description of the action" in light of the information provided in chapter 1 of these grant guidelines and by addressing the activities described under Components I – V below aiming to fully prepare BiH to become a participating state of the UCPM.  

Component I: Development of civil protection capacity needed for becoming a Participating State of the UCPM
The EU Civil Protection Mechanism was established to foster cooperation among national civil protection authorities across Europe aiming to enable coordinated assistance from the participating states to victims of natural and man-made disasters in Europe and elsewhere.

1.1. Support to the implementation and regular functioning of the structures established under the "Protocol on cooperation and establishment of the point of contact for cooperation with Civil Protection Mechanism of European Union (Protokol o saradnji i uspostavljanju tačke kontakta za saradnju sa mehanizmom civilne zaštite Evropske Unije)"


The activity will address different representatives of all relevant authorities in BiH, indicatively from the Federal Administration of Civil Protection FBiH – FACP, the Civil Protection Administration of Republic of Srpska - RS CPA, Brcko District – BD and the Ministry of Security BiH – MSBiH.

· Develop guidelines, standard operating procedures and call tree plans on preparedness for and response to natural and man-made disasters.
· The activity will facilitate the cooperation of all civil protection actors in BiH for achieving increased coordination, interoperability and effective responsiveness. 

1.2. Provide information and training sessions on the EU civil protection legislation and implementing rules. Identify and implement targeted actions to support the country in meeting the requirements and obligations under the EU civil protection legislation
The activity will address different representatives of all relevant authorities in BiH, indicatively from the Federal Administration of Civil Protection FBiH – FACP, the Civil Protection Administration of Republic of Srpska - RS CPA, Brcko District – BD and the Ministry of Security BiH – MSBiH.

· Introduction to the rights and obligations of a Participating State to the UCPM based on the Council Decision No 1313/2013/EU.
· Support the harmonisation of existing civil protection legislation with the EU acquis.


1.3. Support the establishment of a connection to the Common Emergency Communication and Information System (CECIS) to enable data exchange and sharing of information with the Emergency Response Coordination Centre (ERCC) and the civil protection authorities in EU Member States
The activity will address different representatives of all relevant authorities in BiH, indicatively from the Federal Administration of Civil Protection FBiH – FACP, the Civil Protection Administration of Republic of Srpska - RS CPA, Brcko District – BD and the Ministry of Security BiH – MSBiH.

The Common Emergency Communication and Information System (CECIS) has been developed by the EU under the EU Civil Protection Mechanism. CECIS facilitates communication between the ERCC with National Authorities, making response to disasters faster and more effective. Its main task is to host a database on potentially available assets for assistance, to handle requests for assistance on the basis of these data, to exchange information and to document all action and message traffic.
· As far as still needed support the smooth functioning of the Operativno-komunikacijski centar 112 BiH (OKCBiH112)[footnoteRef:12] and the establishment of communication links between the OKC and the ERCC[footnoteRef:13] (network connectivity). [12:  http://www.msb.gov.ba/onama/struktura/zastita_spasavanje/hitni_slucajevi/default.aspx?id=4022&langTag=bs-BA]  [13:  http://erccportal.jrc.ec.europa.eu/] 


· Prepare the legal framework for the establishment of the sTESTA network[footnoteRef:14] (within the competence of other institutions and bodies in BiH). [14:  https://ec.europa.eu/isa2/actions/strengthening-eu%E2%80%99s-telecommunications-backbone_en] 


 
1.4. Support the linkage of relevant BiH authorities with the EU monitoring tools and early warning systems, where necessary in coordination with the Joint Research Centre of the European Commission (JRC), and provide training for their effective utilisation

The activity will address different representatives of all relevant authorities in BiH, indicatively from the Federal Administration of Civil Protection FBiH – FACP, the Civil Protection Administration of Republic of Srpska - RS CPA, Brcko District – BD, the Ministry of Security BiH – MSBiH, the Republic of Srpska Hydro-meteorological Institute – RHMSS and the Federation Hydro-meteorological Institute – FHMZ.

· Provide training to the employees of the operating centres and hydro-meteorological services within the country for the operation and use of the tools available through the UCPM (EFAS[footnoteRef:15], EFFIS[footnoteRef:16], Copernicus[footnoteRef:17], etc.). [15:  https://www.efas.eu/.]  [16:  http://effis.jrc.ec.europa.eu/.]  [17:  http://emergency.copernicus.eu/mapping/ems/what-copernicus.] 

· Develop procedures of analysis and exchange of information between the institutions, which have been received via tools of the UCPM (EFAs, EFFIS, Copernicus, etc.).


1.5. Provide capacity building activities which will prepare the country to effectively participate in UCPM activities such as call for proposals, trainings, exercises, voluntary pool of European Emergency Response Capacity, transport co-funding, etc.
All trainings will address different representatives of all relevant authorities in BiH, indicatively from the Federal Administration of Civil Protection FBiH – FACP, the Civil Protection Administration of Republic of Srpska - RS CPA, Brcko District – BD and the Ministry of Security.
In order for BiH to join the UCPM it is necessary to organise specialised preparation trainings. This primarily relates to courses with the equivalent content as the "Union Civil Protection Mechanism Introduction Course (CMI)" and the "Operational Management Course (OPM)"[footnoteRef:18]. The grant beneficiary will need to liaise with the European Commission (DG ECHO) before drafting the content (training curricula) and organising the courses.   [18:  http://ec.europa.eu/echo/files/civil_protection/civil/prote/pdfdocs/Training%20brochure.pdf] 

· Civil protection introduction course,  
· Civil protection operational course,  
· Training/workshop on preparing project proposals for the calls published under the UCPM.

Component II: Training for intervention and rescue teams
All trainings shall be in accordance with the Decision No 1313/2013/EU on the UCPM except for training for Urban Search and Rescue (USAR) which shall meet UN standards (INSARAG[footnoteRef:19]).  [19:  https://www.insarag.org/] 

The applicant may also propose its own training model if it is in accordance with the best European/international practice and/or standards. The relevant Institutions of BiH will select training participants. It will be ensured that the selected persons will have basic experience in rescuing. The applicant may propose any training in addition to the ones listed in Component II and III. In assessing physical ability of trainers and rescuers the European standards shall be used.

2.1. To design and implement trainings for the intervention and rescue teams
All trainings will address different representatives of all relevant authorities in BiH, indicatively from the Federal Administration of Civil Protection FBiH – FACP, the Civil Protection Administration of Republic of Srpska - RS CPA, Brcko District – BD and the Ministry of Security BiH – MSBiH. 
Conduct trainings for intervention and rescue teams in BiH.
· Training for the USAR teams shall also include preparation for INSARAG classification 

· Training for water rescue teams 

· Training on the camp management
· Training of trainers for the intervention and rescue teams (= USAR, Water Rescue and Camp management) 


2.2. Provide safety and security training for the handling of equipment used by the intervention and rescue teams 

All trainings will address different representatives of all relevant authorities in BiH, indicatively from the Federal Administration of Civil Protection FBiH – FACP, the Civil Protection Administration of Republic of Srpska - RS CPA, Brcko District – BD and the Ministry of Security BiH – MSBiH.

It is necessary to provide training programme for the following:

· Urban Search and Rescue (USAR) Module (INSARAG Guidelines: Minimum Operational Levels, Training Standards, Performance Criteria, and Equipment used for USAR Teams)

· Standard equipment for Civil Protection Mechanism Module on Flood Rescue using Boats (FRB)


2.3. Organise and deliver practical simulation field exercises, involving ERCC, including alarming, mobilisation, coordination (intervention/ rescue teams and volunteers) with a special focus on cross-entities interventions
The activity will address different representatives of all relevant authorities in BiH, indicatively from the Federal Administration of Civil Protection FBiH – FACP, the Civil Protection Administration of Republic of Srpska - RS CPA, Brcko District – BD and the Ministry of Security BiH – MSBiH.

Component III: Disaster risk reduction approach 
3.1. Organise training on drafting and updating the planning documents for protection and rescue such as the risk assessment for natural and man-made disasters and the plan of protection and rescue of people and property in case of natural and man-made disasters taking into account the EU guidelines on risk assessment and mapping as well as EU good practices. 

The activity should address indicatively 10% of all municipalities within the country. IPA DRAM programme will develop and improve national risk assessments therefore actions under this chapter should be complementary to the IPA DRAM.  

3.2. 	Support development of fire prevention plans for municipalities in line with EU best practices
Fire prevention plans for indicatively 10% of all municipalities within the country have to be drafted in accordance with BiH legislation. The legislation requires that fire and prevention plans have to be developed by local specialised companies. Those companies should be authorised by BiH government authorities. The applicant is expected to procure such local specialised companies and budget the corresponding costs. All procurement must comply with the rules set out in Annex IV ("Contract award rules") to the Standard Grant Contract.  

Component IV: Project visibility

4.1. Set up a dedicated project webpage, as well as other communication materials, in line with the EU Visibility Guidelines, to inform the public about the project's objectives and achievements (track-record) 

4.2. Prepare, organise and conduct a Kick-off meeting, a closing event, and other visibility events to be agreed with the EU Delegation

Component V: Project reporting 
In addition to the grant contract specific reporting (submitting of narrative and financial reports as stipulated by Article 2 of Annex II - General Conditions applicable to European Union-financed grant contracts for external actions), the beneficiary will prepare and submit the following reports:

5.1. An Inception report produced three months after the award of the contract. This should include a work plan (list of activities, expected results, and objectively verifiable measurable indicators of achievement).

5.2. Quarterly progress reports – to be submitted 10 working days prior to the quarterly Steering Committees - which provide for strategic information and measurable indicators on the implementation of the work plan and the achievement of the project objectives. Progress report will also be presented in the form of power point presentations or equivalent at the quarterly Steering Committee Meetings. 
Minutes of the Steering Committees shall be provided by the EU Member State grant beneficiary at the latest 10 working days after the meetings.    
                                                                                                                                                                                                         
5.3. Brief monthly activity reports (max 10 pages), providing monthly up-dates on individual activities and difficulties encountered, where appropriate.

5.4. Ad-hoc reports upon the request of the EU Delegation (should include a short summary as much as an analytical part).

5.5. Final report on the readiness of BiH to become a participating state of the UCPM at the end of the period of execution. 

These reports are technical working documents that cannot be published.

Visibility
The applicants must take all necessary steps to publicise the fact that the European Union has financed or co-financed the action. As far as possible, actions that are wholly or partially funded by the European Union must incorporate information and communication activities designed to raise the awareness of specific or general audiences of the reasons for the action and the EU support for the action in the country or region concerned, as well as the results and the impact of this support.
Applicants must comply with the objectives and priorities and guarantee the visibility of the EU financing (see the requirements for implementing partners "Communication and Visibility in EU-financed external actions" specified and published by the European Commission at https://ec.europa.eu/europeaid/sites/devco/files/communication-visibility-requirements-2018_en.pdf). 

Financial support to third parties[footnoteRef:20]  [20:  These third parties are neither affiliated entity(ies) nor associates nor contractors.] 

Applicants may not propose financial support to third parties.

Number of applications and grants per applicants / affiliated entities
[bookmark: _Toc411515381]The lead applicant may not submit more than 1application under this call for proposals.
The lead applicant may not be a co-applicant or an affiliated entity in another application at the same time. 
A co-applicant/affiliated entity may not be the co-applicant/ affiliated entity in another application at the same time.

2.1.5 [bookmark: _Toc507166682]Eligibility of costs: costs that can be included 
Only ‘eligible costs’ can be covered by a grant. The categories of costs that are eligible and non-eligible are indicated below. The budget is both a cost estimate and an overall ceiling for ‘eligible costs’. 
The reimbursement of eligible costs may be based on any or a combination of the following forms:
· actual costs incurred by the beneficiary(ies) and affiliated entity(ies)
· one or more simplified cost options.
Simplified cost options may take the form of:
· unit costs: covering all or certain specific categories of eligible costs which are clearly identified in advance by reference to an amount per unit.
· lump sums: covering in global terms all or certain specific categories of eligible costs which are clearly identified in advance.
· flat-rate financing: covering specific categories of eligible costs which are clearly identified in advance by applying a percentage fixed ex ante.
The amounts or rates have to be based on estimates using objective data such as statistical data or any other objective means or with reference to certified or auditable historical data of the applicants or the affiliated entity(ies). The methods used to determine the amounts or rates of unit costs, lump sums or flat-rates must comply with the criteria established in Annex K, and especially ensure that the costs correspond fairly to the actual costs incurred by the beneficiary(ies) and affiliated entity(ies), are in line with their accounting practices, no profit is made and the costs are not already covered by other sources of funding (no double funding). Refer to Annex K for directions and a checklist of controls to assess the minimum necessary conditions that provide reasonable assurance for the acceptance of the proposed amounts.
Applicants proposing this form of reimbursement, must clearly indicate in worksheet no.1 of Annex B, each heading/item  of eligible costs concerned by this type of financing, i.e. add the reference in capital letters to "UNIT COST" (per month/flight etc), "LUMPSUM" or "FLAT RATE" in the Unit column. (see example in Annex K)
Additionally in Annex B, in the second column of worksheet no.2, "Justification of the estimated costs" per each of the corresponding budget item or heading applicants must:
· describe the information and methods used to establish the amounts of unit costs, lump sums and/or flat-rates, to which costs they refer, etc.
· clearly explain the formulas for calculation of the final eligible amount[footnoteRef:21] [21: 	Examples: - for staff costs: number of hours or days of work * hourly or daily rate pre-set according to the category of personnel concerned; - for travel expenses: distance in km * pre-set cost of transport per km; number of days * daily allowance pre-set according to the country; - for specific costs arising from the organization of an event: number of participants at the event * pre-set total cost per participant etc.] 

· identify the beneficiary who will use the simplified cost option (in case of affiliated entity, specify first the beneficiary), in order to verify the maximum amount per each beneficiary (which includes if applicable simplified cost options of its affiliated entity(ies))
At contracting phase, the Contracting Authority decides whether to accept the proposed amounts or rates on the basis of the provisional budget submitted by the applicants, by analysing factual data of grants carried out by the applicants or of similar actions and by performing checks established by Annex K. 
The total amount of financing on the basis of simplified cost options that can be authorised by the Contracting Authority for any of the applicants individually (including simplified cost options proposed by their own affiliated entities) cannot exceed EUR 60 000 (the indirect costs are not taken into account). 
Recommendations to award a grant are always subject to the condition that the checks preceding the signing of the grant contract do not reveal problems requiring changes to the budget (such as arithmetical errors, inaccuracies, unrealistic costs and ineligible costs). The checks may give rise to requests for clarification and may lead the Contracting Authority to impose modifications or reductions to address such mistakes or inaccuracies. It is not possible to increase the grant or the percentage of EU co-financing as a result of these corrections.
It is therefore in the applicants' interest to provide a realistic and cost-effective budget.



The simplified cost option may also take the form of an apportionment of Field Office's costs.
Field Office means a local infrastructure set up in one of the countries where the action is implemented or a nearby country. (Where the action is implemented in several third countries there can be more than one Field Office). That may consist of costs for local office as well as human resources. 
A Field Office may be exclusively dedicated to the action financed (or co-financed) by the EU or may be used for other projects implemented in the partner country. When the Field Office is used for other projects, only the portion of capitalised and operating costs which corresponds to the duration of the action and the rate of actual use of the field office for the purpose of the action may be declared as eligible direct costs.
The portion of costs attributable to the action can be declared as actual costs or determined by the beneficiary(ies) on the basis of a simplified allocation method (apportionment).
The method of allocation has to be:
1. Compliant with the beneficiary's usual accounting and management practices and applied in a consistent manner regardless of the source of funding and 
2. Based on an objective, fair and reliable allocation keys. (Please refer to Annex K to have examples of acceptable allocation keys).
A description prepared by the entity of the allocation method used to determine Field Office's costs in accordance with the entity's usual cost accounting and management practices and explaining how the method satisfy condition 1 and 2 indicated above, has to be presented in a separate sheet and annexed to the Budget.
The method will be assessed and accepted by the evaluation committee and the Contracting Authority at contracting phase. The applicant is invited to submit (where relevant) the list of contracts to which the methodology proposed had been already applied and for which proper application was confirmed by an expenditure verification. 
At the time of carrying out the expenditure verifications, the auditors will check if the costs reported are compliant with the method described by the beneficiary(ies) and accepted by the Contracting Authority.
Adequate record and documentation must be kept by the beneficiary(ies) to prove the compliance of the simplified allocation method used with the conditions set out above. Upon request of the beneficiary(ies), this compliance can be assessed and approved ex-ante by an independent external auditor. In such a case, the simplified allocation method will be automatically accepted by the evaluation committee and it will not be challenged ex post.
When costs are declared on the basis of such allocation method the amount charged to the action is to be indicated in the column "TOTAL COSTS" and the mention "APPORTIONMENT" is to be indicated in the column "units" (under budget heading 1 (Human resources) and 4 (Local Office) of the Budget).

Eligible direct costs
To be eligible under this call for proposals, costs must comply with the provisions of Article 14 of the General Conditions to the standard grant contract (see Annex G of the guidelines).
Salary costs of the personnel of national administrations may be eligible to the extent that they relate to the cost of activities which the relevant public authority would not carry out if the action were not undertaken. 
Contingency reserve
The budget may include a contingency reserve not exceeding 5 % of the estimated direct eligible costs. It can only be used with the prior written authorisation of the Contracting Authority.
Eligible indirect costs
The indirect costs incurred in carrying out the action may be eligible for flat-rate funding, but the total must not exceed 7 % of the estimated total eligible direct costs. Indirect costs are eligible provided that they do not include costs assigned to another budget heading in the standard grant contract. The lead applicant may be asked to justify the percentage requested before the grant contract is signed. However, once the flat rate has been fixed in the Special Conditions of the grant contract, no supporting documents need to be provided.
If any of the applicants or affiliated entity(ies) is in receipt of an operating grant financed by the EU, it may not claim indirect costs on its incurred costs within the proposed budget for the action.
Contributions in kind
Contributions in kind mean the provision of goods or services to a beneficiaries or affiliated entities free of charge by a third party. As contributions in kind do not involve any expenditure for beneficiaries or affiliated entities, they are not eligible costs. 
Contributions in kind may not be treated as co-financing.
However, if the description of the action as proposed includes contributions in kind, the contributions have to be made.
Ineligible costs
The following costs are not eligible:
· debts and debt service charges (interest);
· provisions for losses or potential future liabilities;
· costs declared by the beneficiary(ies) and financed by another action or work programme receiving a European Union (including through EDF) grant;
· purchases of land or buildings, except where necessary for the direct implementation of the action, in which case ownership must be transferred, in accordance with Article 7.5 of the General Conditions of the standard grant contract, at the latest at the end of the action;
· currency exchange losses;
· credit to third parties
2.2 [bookmark: _Toc506965021][bookmark: _Toc507166683][bookmark: _Toc421893176][bookmark: _Toc421893177][bookmark: _Toc421893178][bookmark: _Toc421893179][bookmark: _Toc421893180][bookmark: _Toc421893181][bookmark: _Toc421893182][bookmark: _Toc421893183][bookmark: _Toc421893184][bookmark: _Toc421893185][bookmark: _Toc421893186][bookmark: _Toc421893187][bookmark: _Toc421893188][bookmark: _Toc421893189][bookmark: _Toc421893190][bookmark: _Toc421893191][bookmark: _Toc421893192][bookmark: _Toc421893193][bookmark: _Toc421893194][bookmark: _Toc421893195][bookmark: _Toc421893196][bookmark: _Toc421893197][bookmark: _Toc421893198][bookmark: _Toc421893199][bookmark: _Toc421893200][bookmark: _Toc421893201][bookmark: _Toc421893202][bookmark: _Toc421893203][bookmark: _Toc421893204][bookmark: _Toc421893205][bookmark: _Toc421893206][bookmark: _Toc421893207][bookmark: _Toc421893208][bookmark: _Toc421893209][bookmark: _Toc421893210][bookmark: _Toc421893211][bookmark: _Toc421893212][bookmark: _Toc421893213][bookmark: _Toc421893214][bookmark: _Toc421893215][bookmark: _Toc421893216][bookmark: _Toc421893217][bookmark: _Toc421893218][bookmark: _Toc421893219][bookmark: _Toc421893220][bookmark: _Toc421893221][bookmark: _Toc421893222][bookmark: _Toc421893223][bookmark: _Toc421893224][bookmark: _Toc421893225][bookmark: _Toc421893226][bookmark: _Toc421893227][bookmark: _Toc421893228][bookmark: _Toc421893229][bookmark: _Toc421893230][bookmark: _Toc421893231][bookmark: _Toc421893232][bookmark: _Toc421893233][bookmark: _Toc380145061][bookmark: _Toc421893234][bookmark: _Toc421893235][bookmark: _Toc421893236][bookmark: _Toc421893237][bookmark: _Toc421893238][bookmark: _Toc421893239][bookmark: _Toc380145063][bookmark: _Toc380145064][bookmark: _Toc421893240][bookmark: _Toc421893241][bookmark: _Toc421893242][bookmark: _Toc421893243][bookmark: _Toc421893244][bookmark: _Toc421893245][bookmark: _Toc421893246][bookmark: _Toc421893247][bookmark: _Toc421893248][bookmark: _Toc421893249][bookmark: _Toc421893250][bookmark: _Toc421893251][bookmark: _Toc421893252][bookmark: _Toc421893253][bookmark: _Toc421893254][bookmark: _Toc421893255][bookmark: _Toc421893256][bookmark: _Toc421893257][bookmark: _Toc421893258][bookmark: _Toc421893259][bookmark: _Toc421893260][bookmark: _Toc421893261][bookmark: _Toc421893262][bookmark: _Toc421893263][bookmark: _Toc421893264][bookmark: _Toc421893265][bookmark: _Toc421893266][bookmark: _Toc421893267][bookmark: _Toc421893268][bookmark: _Toc421893269][bookmark: _Toc421893270][bookmark: _Toc421893271][bookmark: _Toc421893272][bookmark: _Toc421893273][bookmark: _Toc421893274][bookmark: _Toc421893275][bookmark: _Toc421893276][bookmark: _Toc421893277][bookmark: _Toc421893278][bookmark: _Toc421893279][bookmark: _Toc421893280][bookmark: _Toc421893281][bookmark: _Toc421893282][bookmark: _Toc421893283][bookmark: _Toc421893284][bookmark: _Toc421893285][bookmark: _Toc421893286][bookmark: _Toc421893287][bookmark: _Toc421893288][bookmark: _Toc421893289][bookmark: _Toc421893290][bookmark: _Toc421893291][bookmark: _Toc421893292][bookmark: _Toc421893293][bookmark: _Toc421893294][bookmark: _Toc421893295][bookmark: _Toc421893296][bookmark: _Toc421893297][bookmark: _Toc421893298][bookmark: _Toc421893299][bookmark: _Toc421893300][bookmark: _Toc421893301][bookmark: _Toc421893302][bookmark: _Toc421893303][bookmark: _Toc421893304][bookmark: _Toc421893305][bookmark: _Toc421893306][bookmark: _Toc421893307][bookmark: _Toc421893308][bookmark: _Toc421893309][bookmark: _Toc421893310][bookmark: _Toc421893311][bookmark: _Toc421893312][bookmark: _Toc421893313][bookmark: _Toc421893314][bookmark: _Toc421893315][bookmark: _Toc421893316][bookmark: _Toc421893317][bookmark: _Toc421893318][bookmark: _Toc421893319][bookmark: _Toc421893320][bookmark: _Toc421893321][bookmark: _Toc421893322][bookmark: _Toc421893323][bookmark: _Toc421893324][bookmark: _Toc421893325][bookmark: _Toc421893326][bookmark: _Toc421893327][bookmark: _Toc421893328][bookmark: _Toc421893329][bookmark: _Toc421893330][bookmark: _Toc421893331][bookmark: _Toc421893332][bookmark: _Toc421893333][bookmark: _Toc507166684]How to apply and the procedures to follow
To apply for this call for proposals, lead applicants need to:
I. Provide information about the organisations involved in the action. Please note that the registration of this data in PADOR is obligatory[footnoteRef:22] for all lead applicants, co-applicant(s) and affiliated entitiy(ies). [22:  Natural persons who apply for a grant (if so allowed in the guidelines) do not have to register in PADOR. In this case, the information included in PROSPECT and in the concept note is sufficient.] 

PADOR is an on-line database in which organisations register and update information concerning their entity. Organisations registered in PADOR get a unique ID (EuropeAid ID), which they must mention in their application. PADOR is accessible via the website: http://ec.europa.eu/europeaid/pador_en.
II. Provide information about the action in the documents listed under section 2.2.2. Online submission via PROSPECT is obligatory for this call.
It is strongly recommended to register in PADOR well in advance and not to wait until the last minute before the deadline to submit your application in PROSPECT. 
If it is impossible for the organisation to register online in PADOR for technical reasons, applicants and/or affiliated entity(ies) must complete the ‘PADOR off-line form[footnoteRef:23] attached to these guidelines. This form must be sent together with the application, by the submission deadline (see section 2.2.2.). [23: 	Which corresponds to sections 3 and 4 of Annex A.2.] 

Before starting using PADOR and PROSPECT, please read the user guides available on the website. All technical questions related to the use of these systems should be addressed to the IT helpdesk at EuropeAid-IT-support@ec.europa.eu via the online support form in PROSPECT.

2. [bookmark: _Toc507166685]Application forms  
Applications must be submitted in accordance with the instructions on the grant application form annexed to these guidelines (Annexes A.1 and A.2). Applicants must apply in English.
Any error or major discrepancy related to the concept note or any major inconsistency in the application form (e.g. if the amounts in the budget worksheets are inconsistent) may lead to the rejection of the application.
Clarifications will only be requested when the information provided is not sufficient to conduct an objective assessment.
2.2.1 [bookmark: _Toc507166686]Where and how to send applications
Online submission:
Applications must be submitted online via PROSPECT https://webgate.ec.europa.eu/europeaid/prospect following the instructions given in the PROSPECT user manual.
Upon submission of the application online, the lead applicant will receive an automatic confirmation of receipt in its PROSPECT profile. 
Please note that incomplete applications may be rejected. Lead applicants are advised to verify that their application is complete using the checklist (Annexes A.1 and A.2, Instructions).
2.2.2 [bookmark: _Toc507166687]Deadline for submission of applications
The deadline for the submission of applications is 26 June 2018 at 14:00 (Brussels date and time). In order to convert this deadline to local time you can use any online time converter tool that takes into account time zones and winter/summer time changes (example available here)[footnoteRef:24]. Lead applicants are strongly advised not to wait until the last day to submit their applications, since heavy Internet traffic or a fault with the Internet connection (including electricity failure, etc.) could lead to difficulties in submission. The contacting authority cannot be held responsible for any delay due to such aforementioned difficulties. [24:  For example: http://www.timeanddate.com/worldclock/converter.html.] 

Any application submitted after the deadline will be rejected.

2.2.3 [bookmark: _Toc507166688]Further information about applications 
Questions may be sent by e-mail no later than 21 days before the deadline for the submission of applications to the address(es) below, indicating clearly the reference of the call for proposals:
E-mail address: delegation-bosnia-and-herzegovina-cfp@eeas.europa.eu

The Contracting Authority has no obligation to provide clarifications to questions received after this date.
Replies will be given no later than 11 days before the deadline for the submission of applications. 
To ensure equal treatment of applicants, the Contracting Authority cannot give a prior opinion on the eligibility of lead applicants, co-applicants, affiliated entity(ies), an action or specific activities.
No individual replies will be given to questions. All questions and answers as well as other important notices to applicants during the course of the evaluation procedure will be published on the EuropeAid website: https://webgate.ec.europa.eu/europeaid/online-services/index.cfm?do=publi.welcome and the EU DEL in BIH website: http://europa.ba/?page_id=1084. It is therefore advisable to consult the abovementioned website regularly in order to be informed of the questions and answers published.
All questions related to registration in PADOR or the online submission via PROSPECT should be addressed to the IT helpdesk at EuropeAid-IT-support@ec.europa.eu via the online support form in PROSPECT: Please note that the working languages of the IT support are English, French and Spanish. Therefore, users are invited to send their questions in those languages should they wish to benefit from an optimum response time.
2.3 [bookmark: _Toc40507653][bookmark: _Toc507166689]Evaluation and selection of applications
Applications will be examined and evaluated by the contracting authority with the possible assistance of external assessors. All applications will be assessed according to the following steps and criteria.
If the examination of the application reveals that the proposed action does not meet the eligibility criteria stated in section 2.1, the application will be rejected on this sole basis.
STEP 1: OPENING & ADMINISTRATIVE CHECKS AND CONCEPT NOTE EVALUATION
During the opening[footnoteRef:25] and administrative check (including the eligibility check of the action), the following will be assessed: [25:  Only where some applications have been submitted offline.] 

· If the deadline has been met. Otherwise, the application will be automatically rejected.
· If the application satisfies all the criteria specified in the checklist in the instructions included in Annex A.1. This also includes an assessment of the eligibility of the action. If any of the requested information is missing or is incorrect, the application may be rejected on that sole basis and the application will not be evaluated further.
The concept notes that pass this check will be evaluated on the relevance and design of the proposed action.
The concept notes will receive an overall score out of 50 in line with the evaluation grid below. The evaluation will also check the compliance with the instructions on how to complete the concept note (Annex A.1).
[bookmark: _Toc159211906][bookmark: _Toc159212662][bookmark: _Toc159212881][bookmark: _Toc159213197]The evaluation criteria are divided into headings and subheadings. Each subheading will be given a score between 1 and 5 as follows: 1 = very poor; 2 = poor; 3 = adequate; 4 = good; 5 = very good.

Evaluation Grid
	Section
	Maximum Score

	1. Relevance of the action
	30

	1.1. How relevant is the proposal to the objectives and priorities of the Call for Proposals?*
	5x2**

	1.2. How relevant to the particular needs and constraints of the target country(ies) or region(s) is the proposal (including synergy with other EU initiatives and avoidance of duplication)?*
	5x2**

	1.3. How clearly defined and strategically chosen are those involved (final beneficiaries, target groups)? Have their needs been clearly defined and does the proposal address them appropriately?*
	5

	1.4. Does the proposal contain specific added-value elements, such as environmental issues, promotion of gender equality and equal opportunities, needs of disabled people, rights of minorities and rights of indigenous peoples, or innovation and best practices. 
	5

	2. Design of the action
	20

	2.1. How coherent is the overall design of the action? In particular, does it reflect the analysis of the problems involved, take into account external factors and relevant stakeholders?
	5x2**

	2.2. Is the action feasible and consistent in relation to the objectives and expected results?
	5x2**

	Maximum total score
	50



**these scores are multiplied by 2 because of their importance
Once all concept notes have been assessed, a list will be drawn up with the proposed actions ranked according to their total score. 
Only the concept notes with a score of at least 30 will be considered for pre-selection. 
Concept notes with a score lower than 30 will be rejected. 
Concept notes that reach the above threshold will be ranked by score. The highest scoring applications will be pre-selected until the limit of at least 200% of the available budget for this call for proposals is reached.
Lead applicants will receive a letter indicating the reference number of their application and the respective results. This letter will automatically appear online in the PROSPECT profile of the lead applicant. Lead applicants who, in exceptional cases (see section 2.2.2), had to submit their application by post or hand-delivery will receive the letter by e-mail or by post, if no e-mail address was provided.
The evaluation committee will then proceed with the lead applicants whose proposals have been pre-selected.
STEP 2: EVALUATION OF THE FULL APPLICATION 
Firstly, the following will be assessed:
· If the full application form satisfies all the criteria specified in the checklist in Annex A.2. If any of the requested information is missing or is incorrect, the application may be rejected on that sole basis and the application will not be evaluated further.
The full applications that pass this check will be further evaluated on their quality, including the proposed budget and the capacity of the applicants and affiliated entity(ies). The evaluation criteria used are presented in the evaluation grid below. There are two types of evaluation criteria: selection and award criteria.
The selection criteria help to evaluate the applicant(s)'s and affiliated entity(ies)'s operational capacity and the lead applicant's financial capacity and are used to verify that they:
· have stable and sufficient sources of finance to maintain their activity throughout the proposed action and, where appropriate, to participate in its funding (this only applies to lead applicants);
· have the management capacity, professional competencies and qualifications required to successfully complete the proposed action. This applies to applicants and to any affiliated entity(ies).
For the purpose of the evaluation of the financial capacity, lead applicants must ensure that the relevant information and documents (i.e. accounts of the latest financial year and external audit report, where applicable) in their PADOR profile are up to date. If the information and documents in PADOR are outdated and do not allow for a proper evaluation of the financial capacity, the application may be rejected.

The award criteria help to evaluate the quality of the applications in relation to the objectives and priorities set forth in the guidelines, and to award grants to projects which maximise the overall effectiveness of the call for proposals. They help to select applications which the Contracting Authority can be confident will comply with its objectives and priorities. They cover the relevance of the action, its consistency with the objectives of the call for proposals, quality, expected impact, sustainability and cost-effectiveness.
The evaluation grid is divided into sections and subsections. Each subsection will be given a score between 1 and 5 as follows: 1 = very poor; 2 = poor; 3 = adequate; 4 = good; 5 = very good. 
Evaluation Grid[footnoteRef:26] [26:  Note that the relevance may be re-evaluated in the cases described in sections 6.5.7 and 6.5.8 of the Practical Guide.] 

	Section
	Maximum Score

	1. Financial and operational capacity
	20

	1.1. Do the applicants and, if applicable, their affiliated entity(ies) have sufficient experience of project management?
	5

	1.2. Do the applicants and, if applicable, their affiliated entity(ies) have sufficient technical expertise (especially knowledge of the issues to be addressed)?
	5

	1.3. Do the applicants and, if applicable, their affiliated entity(ies) have sufficient management capacity (including staff, equipment and ability to handle the budget for the action)?
	5

	1.4. Does the lead applicant have stable and sufficient sources of finance?
	5

	2. Relevance of the action
	30

	2.1. How relevant is the proposal to the objectives and priorities of the Call for Proposals?
	5x2**

	2.2. How relevant to the particular needs and constraints of the target country(ies) or region(s) is the proposal (including synergy with other EU initiatives and avoidance of duplication)?
	5x2**

	2.3. How clearly defined and strategically chosen are those involved (final beneficiaries, target groups)? Have their needs been clearly defined and does the proposal address them appropriately?
	5

	2.4. Does the proposal contain specific added-value elements, such as environmental issues, promotion of gender equality and equal opportunities, needs of disabled people, rights of minorities and rights of indigenous peoples, or innovation and best practices [and the other additional elements indicated under 1.2. of these guidelines]?
	5

	3. Effectiveness and feasibility of the action
	20

	3.1. Are the activities proposed appropriate, practical, and consistent with the objectives and expected results?
	5

	3.2. Is the action plan clear and feasible?
	5

	3.3. Does the proposal contain objectively verifiable indicators for the outcome of the action? Is any evaluation planned?
	5

	3.4. Is the co-applicant(s)'s and affiliated entity(ies)'s level of involvement and participation in the action satisfactory?
	5

	
4. Sustainability of the action
	15

	4.1. Is the action likely to have a tangible impact on its target groups?
	5

	4.2. Is the proposal likely to have multiplier effects (including scope for replication, extension and information sharing)?
	5

	4.3. Are the expected results of the proposed action sustainable?:(1) financially (how will the activities be financed after the funding ends?)(2) institutionally (will structures allowing the activities to continue be in place at the end of the action? Will there be local 'ownership' of the results of the action?)(3) at policy level (where applicable) (what will be the structural impact of the action — e.g. will it lead to improved legislation, codes of conduct, methods, etc?)(4) environmentally (if applicable) (will the action have a negative/positive environmental impact?)"
	5

	
5. Budget and cost-effectiveness of the action
	15

	5.1. Are the activities appropriately reflected in the budget?
	5

	5.2. Is the ratio between the estimated costs and the expected results satisfactory?
	10

	Maximum total score
	100



If the total score for section 1 (financial and operational capacity) is less than 12 points, the application will be rejected. If the score for at least one of the subsections under section 1 is 1, the application will also be rejected.
If the lead applicant applies without co-applicants or affiliated entities the score for point 3.4 shall be 5 unless the involvement of co-applicants or affiliated entities is mandatory according to these guidelines for applicants.  
After the evaluation, applications will be ranked according to their score. The highest scoring applications will be provisionally selected until the available budget for this call for proposals is reached.
In addition, a reserve list will be drawn up following the same criteria. This list will be used if more funds become available during the validity period of the reserve list.
STEP 3: VERIFICATION OF ELIGIBILITY OF THE APPLICANTS AND AFFILIATED ENTITY(IES)
The eligibility verification will be performed on the basis of the supporting documents requested by the Contracting Authority (see section 2.4). It will only be performed for the applications that have been provisionally selected according to their score and within the available budget for this call for proposals. 
· The declaration by the lead applicant (Annex A.2, section 5) will be cross-checked with the supporting documents provided by the lead applicant. Any missing supporting document or any incoherence between the declaration by the lead applicant and the supporting documents may lead to the rejection of the application on that sole basis. 
· The eligibility of applicants and the affiliated entity(ies) will be verified according to the criteria set out in sections 2.1.1, 2.1.2 and 2.1.3.
[bookmark: _Toc40507654]Any rejected application will be replaced by the next best placed application on the reserve list that falls within the available budget for this call for proposals. 
2.4 [bookmark: _Toc507166690]Submission of supporting documents for provisionally selected applications 
A lead applicant whose application has been provisionally selected or placed on the reserve list will be informed in writing by the Contracting Authority. It will be requested to supply the following documents in order to allow the Contracting Authority to verify the eligibility of the lead applicant, (if any) of the co-applicant(s) and (if any) of their affiliated entity(ies)[footnoteRef:27]: [27: 	No supporting document will be requested for applications for a grant not exceeding EUR 60000.] 

Supporting documents must be provided through PADOR (see section 2.2.)
1. The statutes or articles of association of the lead applicant, (if any) of each co-applicant(s) and (if any) of each affiliated entity(ies)[footnoteRef:28]. Where the Contracting Authority has recognised the lead applicant’s, or the co-applicant(s)’s, or their affiliated entity(ies)’s eligibility for another call for proposals under the same budget line within 2 years before the deadline for receipt of applications, it should be submitted, instead of the statutes or articles of association, a copy of the document proving their eligibility in a former call (e.g. a copy of the Special Conditions of a grant contract received during the reference period), unless a change in legal status has occurred in the meantime[footnoteRef:29].  This obligation does not apply to international organisations which have signed a framework agreement with the European Commission.   [28: 	Where the lead applicant and/or a co-applicant(s) and or an affiliated entity(ies) is a public body created by a law, a copy of the said law must be provided.]  [29: 	To be inserted only where the eligibility conditions have not changed from one call for proposals to the other.] 

2. An external audit report produced by an approved auditor, certifying the lead applicant's accounts for the last financial year available where the total amount of the requested EU contribution exceeds EUR 750 000 (EUR 100 000 for an operating grant). The external audit report is not required from (if any) the co-applicant(s)) or affiliated entity(ies).
This obligation does not apply to public bodies and international organisations provided that the international organisation in question offers the guarantees provided for in the applicable Financial Regulation, as described in chapter 6 of the Practical Guide.
3. Legal entity sheet (see Annex D of these guidelines) duly completed and signed by each of the applicants (i,e by the lead applicant and (if any) by each co-applicant(s), accompanied by the justifying documents requested there. If the applicants have already signed a contract with the Contracting Authority, instead of the legal entity sheet and supporting documents, the legal entity number may be provided, unless a change in legal status occurred in the meantime.
4. A financial identification form of the lead applicant (not from co-applicant(s), nor from affiliated entity(ies)) conforming to the model attached at Annex E of these guidelines, certified by the bank to which the payments will be made. This bank should be located in the country where the lead applicant is established. If the lead applicant has already submitted a financial identification form in the past for a contract where the European Commission was in charge of the payments and intends to use the same bank account, a copy of the previous financial identification form may be provided instead.
The requested supporting documents (uploaded in PADOR or sent together with the PADOR offline form) must be supplied in the form of originals, photocopies or scanned versions (i.e. showing legible stamps, signatures and dates) of the said originals
Where such documents are not in one of the official languages of the European Union, a translation into English of the relevant parts of these documents proving the lead applicant's and, where applicable, co-applicants' and affiliated entity(ies)' eligibility, must be attached for the purpose of analysing the application.
Where these documents are in an official language of the European Union other than English, it is strongly recommended, in order to facilitate the evaluation, to provide a translation of the relevant parts of the documents, proving the lead applicant's and, where applicable, co-applicants' and affiliated entity(ies)'  eligibility, into English.
Applicants have to take into consideration the time necessary to obtain official documents from national competent authorities and to translate such documents in the authorised languages while registering their data in PADOR.
If the abovementioned supporting documents are not provided before the deadline indicated in the request for supporting documents sent to the lead applicant by the Contracting Authority, the application may be rejected. After verifying the supporting documents, the evaluation committee will make a final recommendation to the Contracting Authority, which will decide on the award of grants.
NB :	In the eventuality that the Contracting Authority is not satisfied with the strength, solidity, and guarantee offered by the structural link between one of the applicants and its affiliated entity, it can require the submission of the missing documents allowing for its conversion into co-applicant. If all the missing documents for co-applicants are submitted, and provided all necessary eligibility criteria are fulfilled, the above mentioned entity becomes a co-applicant for all purposes. The lead applicant has to submit the application form revised accordingly.
2.5 [bookmark: _Toc507166691]Notification of the Contracting Authority’s decision
2.5.1 [bookmark: _Toc507166692]Content of the decision
The lead applicants will be informed in writing of the Contracting Authority’s decision concerning their application and, if rejected, the reasons for the negative decision. This letter will be sent by e-mail and will appear online automatically in the PROSPECT profile of the user who submitted the application. Lead applicants who, in exceptional cases (see section 2.2), had to submit their application by post or hand-delivery will be informed by e-mail or by post if they did not provide any e-mail address. Therefore, please check regularly your PROSPECT profile, taking into account the indicative timetable below.
An applicant believing that it has been harmed by an error or irregularity during the award process may lodge a complaint. See further section 2.4.15 of the Practical Guide. 

2.5.2 [bookmark: _Toc421893343][bookmark: _Toc507166693]Indicative timetable 

	
	DATE
	TIME

	1. Information meeting 
	16/05/2018
	from 14h00 until 15h00 at the premises of the 
Delegation of the EU to Bosnia and Herzegovina and EU Special Representative
Skenderija 3a
71000, Sarajevo
Bosnia and Herzegovina

	2. Deadline for requesting any clarifications from the Contracting Authority
	05/06/2018
	-

	3. Last date on which clarifications are issued by the Contracting Authority
	15/06/2018
	-

	4. Deadline for submission of applications
	26/06/2018
	14:00

	5. Information to lead applicants on opening, administrative checks and concept note evaluation  (Step 1)
	23/07/2018
	-

	6. Information to lead applicants on the evaluation of the full application form (Step 2)[footnoteRef:30] [30:  Note that according to the financial regulation, in direct management, lead applicants must be notified the outcome of the evaluation of their applications within 6 months following the submission deadline of the full application. This time-limit may be exceeded in exceptional cases, in particular for complex actions (including multi-beneficiary calls), large number of proposals or in case of delays attributable to the applicants. ] 

	21/08/2018
	-

	7. Notification of award (after the eligibility check) (Step 3)
	[bookmark: _GoBack]20/09/2018
	-

	8. Contract signature[footnoteRef:31] [31:  Note that according to the financial regulation, in direct management the grant contract must be signed within 3 months following the notification of the award decision. This time-limit may be exceeded in exceptional cases, in particular for complex actions (including multi-beneficiary calls), large number of proposals or in case of delays attributable to the applicants ] 

	October 2018
	-


*Provisional date. All times are in local time.


This indicative timetable refers to provisional dates (except for dates 2, 3 and 4) and may be updated by the Contracting Authority during the procedure. In such cases, the updated timetable will be published on the EuropeAid web site	 https://webgate.ec.europa.eu/europeaid/online-services/index.cfm?do=publi.welcome and EU Delegation to BiH website at: http://europa.ba/?page_id=320.

2.6 [bookmark: _Toc40507655][bookmark: _Toc507166694]Conditions for implementation after the Contracting Authority’s decision to award a grant
Following the decision to award a grant, the beneficiary(ies) will be offered a contract based on the standard grant contract (see Annex G of these guidelines). By signing the application form (Annexes A.1 and A.2 of these guidelines), the lead applicant agrees, if awarded a grant, to accept the contractual conditions of the standard grant contract. Where the Coordinator is an organisation whose pillars have been positively assessed, it will sign a PA Grant Agreement based on the PAGoDA template. In this case references to provisions of the standard grant contract and its annexes shall not apply. References in these guidelines to the Grant Contract shall be understood as references to the relevant provisions of the PA Grant Agreement.
Implementation contracts
Where implementation of the action requires the beneficiary(ies) and its affiliated entity(ies) (if any) to award procurement contracts, those contracts must be awarded in accordance with Annex IV to the standard grant contract.
2.7 [bookmark: _Toc507166695]Early detection and exclusion system (edes) 
The applicants and, if they are legal entities, the persons who have powers of representation, decision-making or control over them, are informed that, should they be in one of the situations mentioned in section 2.3.3.1 or 2.3.3.2 of the Practical Guide their personal details (name, given name (if natural person), address, legal form and name and given name of the persons with powers of representation, decision-making or control (if legal person)) may be registered in EDES. For further information see section 2.3.3 and 2.3.4 of the Practical Guide. 




3 [bookmark: _Toc40507656][bookmark: _Toc507166696]LIST OF annexes
[bookmark: _Toc40507657]DOCUMENTS TO BE COMPLETED
Annex A:	Grant Application Form (Word format)
	A.1. Concept Note
	A.2. Full Application Form

[bookmark: _Toc40507658]Annex B:	Budget (Excel format)
[bookmark: _Toc40507659]Annex C:	Logical Framework (Word format)
[bookmark: _Toc40507660][bookmark: _Toc40507661]Annex D:	Legal Entity Sheet[footnoteRef:32] [32: 	Only applicable where the European Commission is the Contracting Authority or will make the payments under the contracts to be signed.] 

Annex E:	Financial identification form
Annex F:	PADOR offline Form[footnoteRef:33] (ONLY IF IMPOSSIBLE TO REGISTER IN PADOR) [33:  	https://ec.europa.eu/europeaid/search/site/pador_en - only applicable in calls under direct management where PADOR is used.] 

DOCUMENTS FOR INFORMATION
Annex G:	Standard Grant Contract
-	Annex II:	general conditions 
-	Annex IV:	contract award rules
-	Annex V:	standard request for payment
-	Annex VI:	model narrative and financial report
- Annex VII:	model report of factual findings and terms of reference for an expenditure verification of an EU financed grant contract for external action
- Annex VIII:	model financial guarantee
- Annex IX: 	standard template for transfer of ownership of assets

Annex H:	Daily allowance rates (per diem), available at the following address: http://ec.europa.eu/europeaid/applicable-rates-diems-framework-ec-funded-external-aid-contracts-05072013_en 
[bookmark: _Toc216513983]Annex J:	Information on the tax regime applicable to grant contracts signed under the call
Annex K:	Guidelines and Checklist for assessing Budget and Simplified cost options
Annex L :     e-learning :

https://webgate.ec.europa.eu/europeaid/prospect/external/


Annex M : user manual for PROSPECT :
https://webgate.ec.europa.eu/europeaid/prospect/external/
[bookmark: _Toc216513984]USEFUL LINKS
PROJECT CYCLE MANAGEMENT GUIDELINES 
https://ec.europa.eu/europeaid/aid-delivery-methods-project-cycle-management-guidelines-vol-1_en
THE IMPLEMENTATION OF GRANT CONTRACTS - A USERS' GUIDE
http://ec.europa.eu/europeaid/companion/document.do?nodeNumber=19
FINANCIAL TOOLKIT	
http://ec.europa.eu/europeaid/sites/devco/files/financial-management-toolkit-for-recipients-15112010_en.pdf
Please note: The toolkit is not part of the grant contract and has no legal value. It merely provides general guidance and may in some details differ from the signed grant contract. In order to ensure compliance with their contractual obligations, beneficiaries should not exclusively rely on the toolkit but always consult their individual contract documents.
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