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NOTICE

This is an open call for proposals, where all doents are submitted together (concept note — Annéx A
— and full application form — Annex A.2). In thedli instance, only the concept notes will be evellia
Thereafter, for the applicants who have been peetal, the full proposal will be evaluated. Aftee
evaluation of the full proposals, an eligibility edk will be performed for those which have been
provisionally selected. Eligibility will be checkeaxh the basis of the supporting documents requésted
the Contracting Authority and the signed ‘declanatibby the lead applicant’ sent together with the
application.

Online submission via PROSPECT

To apply to this call for proposals, organisationsmust register in PADOR and submit their
application in PROSPECT (see section 2.2.2 of theiigelines). The aim of PROSPECT is to increase
the efficiency of the management of the call foogwsals and to offer a better service to civil sgc
organisations through a new panel of functionaisach as the on-line submission and the posgibdlit
follow up online the status of their application.

All organisations can find the e-learning (Annexalnd the PROSPECT users' manual (Annex M) and the
FAQ published together with the documents of thilk & ou may also contact our technical supponrtea
via the online support form in PROSPECT

% | PROSPECT is unavailable, the IT support cap aks reached via emalturopeAid-IT-support@ec.europa.eu
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1 SUPPORT TO CIVIL PROTECTION

1.1 BACKGROUND

In May 2014, catastrophic floods hit Bosnia andZdgpvina, resulting in several dozens of casualties
and causing the destruction of public and privateastructures, as well as hitting hundreds of samals

of households, leaving many of them, mostly vulbbragroups, without proper shelter. The total
economic impact of the disaster is estimated te maached 3.98 Billion BAM.

Authorities in Bosnia and Herzegovina identifiedes@al shortcomings which need to be addressed with
regard to the capacity to the civil protection syss in the country to adequately respond to disaefea
similar impact:

Although some cooperation in the civil protectiaeaexists in Bosnia and Herzegovina and has been
effective during floods, there is still a lack afaperation and agreements. Various plans and proges
such as the “Plan of protection and rescue agaiaistral and other disasters” in this area exist, Ye
methodologies applied are different and additieféirts are needed to harmonise planning and to set
effective and compatible monitoring systems. Alitiggpants in the civil protection system and thios
system as a whole should be strengthened and neselsnof coordination should be developed
observing the constitutional setting and the lawleRant draft legislation, systems and protocols fo
protection and rescuing that need to be harmomstdthe EU Acquis could be developed together by
the various authorities involved to increase efficy and effectiveness.

Practical exercises are lacking in various civibtpction specific actions like rescuing, alarming,
mobilising, etc.

Knowledge and skills are lacking for operation fstaf radiological, chemical and biological protect,

for rescuers and special units including develognoérguidelines, rescuing in water, rescuing ims;li
safety of rescuers; training of trainers for operastaff (training, practice, certification); tréig system
for operation staff; for coordination of specialitan(Red Cross, frogmen, fishermen, firemen, etc.);
rescuing protocols; and Standard Operational Proesd SOPS).

Civil protection teams in the recent floods disa$éeed a lack of adequate search and rescue egnipm
which limited their ability to provide a rapid respse to the “water tsunami”. The floods damaged
considerable portions of civil protection equipmeRurthermore, the civil protection bodies lack
equipment to cope with natural disasters other tlwaxals (e.g. forest fires).

The current Action will address the challenges simaitages described above by providing accessge la
scale practical exercises and modular trainings whk allow intervention teams to practice how to
quickly respond if natural and manmade disastersurocThrough this assistance, a Disaster Risk
Reduction programmes will be established and thanihg process improved. In addition, the Action
will support the accession process of the coumtity the EU Civil Protection Mechanism.

Description

The EU Civil Protection Mechanishis a framework for cooperation in the field ofalter prevention,
preparedness and response among 31 European eeurdferred to as "Participating States": 28 EU
Member States, the countries of the European Ecmnédmea (Iceland and Norway), as well as, the
former Yugoslav Republic of Macedonia.

4 http://eur-lex.europa.eu/legal-content/EN/TXT/?did81179579415&uri=CELEX:32013D1313
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Within the Mechanism the Participating States pievinutual assistance during major disasters on a
voluntary basis and upon request. They also cott@ikchange information, coordinate their operation
and where possible share their resources (e.gpoainmeans) in order to ensure more rapid andiefti
disaster response both inside and outside the Eamopnion. The Participating States also use the
Mechanism as a platform for improving their disagteevention and preparedness by developing policy
guidelines based on their expertise and best pes;tby establishing Europe-wide early warningesyst
and monitoring tools, by organising joint trainirsd exercises, etc.

The Emergency Response Coordination Centre (ERE@)ei operational heart of the Mechanism. It is
operated by DG ECHO of the European Commissionamo@ssible 24 hours a day. It gives countries
access to a one-stop-shop of civil protection meaagdable amongst the all the participating stafery
country inside or outside the Union affected by ajan disaster can make an appeal for assistance
through the ERCC. It acts as a communication huteatquarters level between participating stabes, t
affected country and despatched field expertsisih @rovides useful and updated information on the
actual status of an ongoing emergency. Last butleadt, the ERCC plays a co-ordination role by
matching offers of assistance put forward by pgrdiing states to the needs of the disaster-stmicke
country.

The Common Emergency and Information System (CEGIG)reliable web-based alert and notification
application created with the intention of facilitef emergency communication among the participating
states. It provides an integrated platform to sam#lreceive alerts, details of assistance requioetiake
offers of help and to view the development of they@ng emergency as they happen in an online
logbook.

The European Commission has so far invested intelysin establishing and improving European and
global early warning systems and disaster monigotools. With the technical support of the Joint
Research Institute, the Participating States tdvtbehanism and the Emergency Response Centre of DG
ECHO have at their disposal among others the GIDisaster Alert System (GDACS), European Floods
Alert System (EFAS), European Forest Fire InforomtiSystem (EFFIS), Mediterranean tsunami
warning system, etc.

The EU Civil Protection Mechanism is open for pap@ation by the EU candidate countries and potkentia
candidates. Bosnia and Herzegovina has alreadyssga interest to join the Mechanism which was a
welcomed step towards the country’s approximatiahiategration with the European Union.

The first progress was made in July 2014, when etemp institutions, namely the Ministry of Security

of Bosnia and Herzegovina, the Ministry of InteradrRepublika Srpska, the Federal Agency for Civil
Protection of the Federation of Bosnia and Herzegoand the Department of Public Security of the
Bréko District of Bosnia and Herzegovina signed #mtocol of Cooperation and Establishment of
Focal Point for Cooperation with the EU Civil Pration MechanismThe protocol stipulates the way of

official internal and external communication, demismaking process and tiheodus operandi

In order for Bosnia and Herzegovina to become #atefe member of the Mechanism the country has to
be ready to follow the requirements of the EU cpribtection legislation, have in place single paht
contact, a system for 24/7 communication with ER@&tional-wide procedures for cooperation with the
Mechanism and participation in Mechanism activjtesnnection to CECIS and the EU monitoring tools
and early warning systems.

Therefore, the project “Support to Civil Protectiomill seek to facilitate the cooperation of allvii
protection actors in Bosnia and Herzegovina forieaghg increased coordination, interoperability and
effective responsiveness including interventiongi@éighbouring communities in the region and abroad.
In line with the EU Civil Protection Mechanism, tloairrent Action will also support Bosnia and
Herzegovina’s civil protection system by:

- Providing trainings and exercises for the utilisatof the equipment acquired under the procurement
contract; a special focus to be placed on crosemjoint activities;
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- Supporting the practical implementation of fmtocol of Cooperation and Establishment of Focal
Point for Cooperation with the EU Civil Protectidiechanism(signed July 2014) in order to ensure
the effective participation of the country in thedhanism;

- Providing information and clarification sessions dime EU civil protection legislation and
implementing rules. Identification and implemerdatiof concrete actions to support the country in
meeting the requirements and obligations undeEtheivil protection legislation;

- Providing technical advice on the set-up of thén@dr a day emergency communication contact point
of Bosnia and Herzegovina with the Emergency RespoGoordination Centre (ERCC) of the
European Commission in order to ensure smooth amdintious communication during disaster
response operations;

- Supporting the establishment of a connection with €Common Emergency Communication and
Information System (CECIS) to enable communicatéiod sharing of information with ERCC and the
civil protection authorities of the EU Member State

- Supporting the linking of Bosnia and Herzegovinahwthe EU monitoring tools and early warning
systems, where necessary in coordination with tbiant JResearch Centre of the European
Commission, and their effective utilization;

- Providing capacity building activities which willrgpare the country to effectively participate in
Mechanism activities such as call for proposal€reses, voluntary pool of European Emergency
Response Capacity, transport co-funding, etc.

Link to previous projects and financial assistance

In the past, the EU has funded equipment for tha@l €rotection Authorities of both entities for Min
Action (de-mining teams). Technical assistance lbeen provided for the establishment of a disaster
prevention and preparedness system (operationalste) and the drafting of relevant by-laws.

The EU has assisted Boshia and Herzegovina witliRible Assessment Analysis as part of the Disaster
Preparedness Program Review (DPPR) action.

Under the IPA Multi-beneficiary programme 2008, agi®nal Programme on Disaster Risk Reduction
(DRR) in South-East Europe has been implementezbrisisted of two main activities implemented by
UNDP (Activity 1) and by the WMO (Activity 2). UndeActivity 1, the UNDP provided technical
assistance to candidate countries and potentiadidates for eventual integration/mainstreaming of
disaster risk reduction into their National Devetemt Plans, as well as for strengthening the Nation
Platforms, supporting the development of disastenagement for authorities and cross-border
cooperation and coordination on disaster risk redadssues. Under Activity 2, the WMO provided
assistance to the same beneficiaries for integratire National Meteorological and Hydrological
Services into Disaster Risk Management Planningyels as for developing the human, technical and
institutional capacity needed to support networkimgl trans-boundary sharing of weather and climate
data and information products. The project alsdsaged integration of the South East Europe Naltiona
Metrological and Hydrological Services (NMHS) irttee European Meteorological Networks.

Two previous IPA Multi-beneficiary Programmes orvilciprotection cooperation for the candidate
countries and potential candidates (IPA MB 2009hase | and IPA MB 2012 — phase Il) aimed at
bringing the IPA beneficiaries closer to the EU iCRrotection Mechanism and at enhancing theirl civi
protection capabilities. The programmes include héaism-like training programmes with exchanges of
experts, regional exercises and policy workshopsetgvant topics (e.g. assistance during disasteds
host-nation support (HNS), early warning systerosedt fires, etc.).

IPA Multi-beneficiary programme 2011 "Building Risihce to Disasters in Western Balkans and
Turkey" was completed in October 2014 and workeehtds reducing vulnerability of IPA Beneficiaries
to natural disasters and increase their resili¢ocdimate change. Two major results of the program
are the designing of a regional Multi-Hazard Eaffarning System and the establishment of an online
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Knowledge Management System (KMS) available at :Msgekms.dppi.info/. The site has been
populated with information and knowledge produatsnf multiple stakeholders in IPA beneficiary
countries and hosted by DPPI SEE.

The abovementioned projects helped Bosnia and Heviea in the commencement of activities in the
mentioned areas, but it is necessary to develaggethetivities further and implement them in Bosanid
Herzegovina accordingly.

To establish Good Practice guidelines that buildrugxisting knowledge, the Commission has launched
a programme entitled “Strengthening the EU disas@nagement capacity — Good Practices on Disaster
Prevention”. The programme collected informatioonir all EU MS across natural and manmade
disasters regarding measures taken to preventelisasd reduce vulnerability. With the understagdi
that prevention programmes for different disasteksrcan benefit from a more integral approach, the
Commission has particularly focused on identifylmagizontal measures in the area of disaster loss da
collection, risk assessment and mapping. The saslywell as the established database with good
practices is to be utilised for the capacity buitgactivities of the current programme.

Furthermore, the project “Prevention, preparedraests response to floods in the Western Balkans and
Turkey” financed from the IPA Multi-beneficiary ggiamme 2013 and the Special Measure for flood
recovery and flood risk management aims to increasmeficiaries’ capability to develop effective
national civil protection systems and collaborateicoherent manner in dealing with floods at negjio
and European level (prevention, preparedness aspbmee) and to support beneficiaries in becoming
better prepared to cope with the challenges of amation to and implementation of the EU Floods
Directive. All projects should increase the beriafies' capacity to ensure proper risk managemaat a
reduce the vulnerability of beneficiaries to nakarad man-made disasters at local, national andmeb
levels and increase their resilience to climatengka

The project “Analysis of the system of protectiordaescue in Bosnia and Herzegovina” launched in
June 2014, financed by EU, developed an analydiseosystem of protection and rescue in Bosnia and

Herzegovina, which will serve at all levels of deon-making to take appropriate actions to improve
preparedness for response to natural or othertdrsas

1.2 OBJECTIVES OF THE PROGRAMME AND PRIORITY ISSUES

The global objective of this Call for Proposals is to reduce vulnergjpito natural and man-made
disasters at all levels in Bosnia and Herzegovina.

The specific objectiveof this Call for Proposals is to improve civil peotion capacities for emergency
response to natural and man-made disasters obgé¢hérbest regional and European practices.

The action aims to contribute to achieving in closeperation with the relevant BiH partner instans
the following results:

Result 1: Bosnia and Herzegovina competent institutions dgpex capacities needed for becoming
effective member of the EU Civil Protection Mectsmi

Objectively Verifiable Indicators:

1. Level of readiness of Bosnia and Herzegovina ferE Civil Protection Mechanism membership
including the establishment and effective impleradah of single point of contact, national-wide
procedures for cooperation with the Mechanism aartigipation in Mechanism activities, awareness
and preparedness to comply with the requirementeeEU civil protection legislation, connection
to CECIS and EU monitoring tools and early warrsggtems.

2. Evidence for the practical implementation of thetBcol of Cooperation and Establishment of Focal
Point for Cooperation with the EU Civil Protectibtechanism.

Result 2: Civil protection authorities and intervention teaiare capable to effectively respond in the
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event of major emergency in Bosnia and Herzegovina.

Objectively Verifiable Indicators:

1. Level of readiness / responsiveness of civil pridacintervention teams for effective emergency
relief operations
2. Trained and exercised civil protection teams

Result 3:

Disaster Risk Reduction approach through integraiesl assessment and preparedness planning
established in Civil Protection sector in Bosnid &ferzegovina

Obijectively Verifiable Indicators:

1. Number of developed/updated disaster risk redugiians

During the inception phase of two months the ptaghould:

» Liaise with all relevant stakeholders and estalisse working relations

* Analyse the current state of play within all coments

« Design a work plan for the activities to be carmed during implementation phase

* Request approval of possible changes in compavigihrthe activities defined in these guidelines
e Set up the project Steering Committee comprisegmfesentatives of the stakeholders

e Prepare, organise and conduct Kick-off meeting

e Liaise with other project and initiatives in thejien

During the implementation phase the project should:

e Execute activities determined in the work plan

*  Evaluate results

e Correct possible deviations, close gaps or equslisetfalls

e Draft and submit regular reports

* Prepare Steering Committee meetings on a quatiesis or if requested ad hoc
e Closely liaise with the EU Delegation

1.3 FINANCIAL ALLOCATION PROVIDED BY THE CONTRACTING AUT  HORITY

The overall indicative amount made available untteés call for proposals is EUR 1,5 M. The
Contracting Authority reserves the right not to edvall available funds.

Size of grants
Any grant requested under this call for proposalstmot exceed the maximum amount:
* maximum amount: EUR 1 500 000
The total eligible costs of the action under thal @r Proposal:
« Maximum percentage: 100 % of the total eligibletsad the action (see also section 2.1.5).
The balance (i.e. the difference between the tmat of the action and the amount requested fram th

Contracting Authority) must be financed from sosragher than the European Union Budget or the
European Development Fund.
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2 RULES FOR THIS CALL FOR PROPOSALS

These guidelines set out the rules for the subaomssselection and implementation of the actions
financed under this call, in conformity with theaPtical Guide, which is applicable to the preseait ¢
(available atttp://ec.europa.eu/europeaid/prag/document.doeoen ®,

2.1 ELIGIBILITY CRITERIA

There are three sets of eligibility criteria, ralgtto:

(1) the actors:

« The leadapplicant, i.e. the entity submitting the concept note dralfull application form
(2.1.2),

« if any, itsco-applicant(s) (where it is not specified otherwise the lead applmt and its
co-applicant(s) are hereinafter jointly referred asthe "applicants’) (2.1.1),

* and, if anyaffiliated entity(ies) to the lead applicant and/or to a co-applican{&}).2);

(2) the actions:

e Actions for which a grant may be awarded (2.1.4);

(3) the costs:

e types of cost that may be taken into account itingethe amount of the grant (2.1.5).

\ 2.1.1  Eligibility of applicants (i.e. lead applicant and co-applicant(s)) \

Lead applicant

(1) In order to be eligible for a grant, the legglecant must:

* be alegal persoand
* be non-profit-makingnd

* be a Ministry, public sector authority or agencyrested with responsibilities related to the
implementation of activities relevant to the Gaid

« be established fra Member State of the European Unsod

5

Note that a lead applicant (i.e. a Coordinatohpse pillars have been positively assessed by thepEan
Commission and who is awarded a grant will not signstandard grant contract published with thesgedjnes
but a PA Grant Agreement based on the PAGoODA teteplall references in these guidelines and other
documents related to this call to the standardtgrantract shall in this case be understood asriefeto the
relevant provisions of the PAGoDA template.

To be determined on the basis of the organisatitatutes that should demonstrate that it has be&blished
by an instrument governed by the national law efdbuntry concerned and that its head office iatlat in an
eligible country. In this respect, any legal entithiose statutes have been established in anothetrgacannot
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» be directly responsible for the preparation and agement of the action with the co-
applicant(s) and affiliated entity(ies), not actamgan intermediary

2) Potential applicants may not participate inscédr proposals or be awarded grants if they are i
any of the situations listed in section 2.3.3 & Bractical Guide;

In Annex A.2, section 5 (‘declaration by the legmplicant’), the lead applicant must declare that th
lead applicant himself, the co-applicant(s) andiatiéd entity(ies) are not in any of these sitoas.

The lead applicant may act individually or with @pplicant(s).

If awarded the grant contract, the lead applicaiit become the beneficiary identified as the
Coordinator in Annex E3h1 (Special Conditions). T®eordinator is the main interlocutor of the
Contracting Authority. It represents and acts ohalfeof any other co-beneficiary (if any) and
coordinate the design and implementation of thact

Co-applicant(s)

Co-applicants participate in designing and impletimgnthe action, and the costs they incur are
eligible in the same way as those incurred by ehe lapplicant.

Co-applicants must satisfy the eligibility critegia applicable to the lead applicant.
Co-applicants must sign the mandate in Annex Agttion 4.

If awarded the grant contract, the co-applicarif(a)yfy) will become beneficiary(ies) in the action
(together with the Coordinator).

1212 Affiliated entities

Affiliated entity(ies)
The lead applicant and its co-applicant(s) maynaitt affiliated entity(ies)

Only the following entities may be considered as filffiated entities to the lead applicant and/or to
co-applicant(s):

Only entities having a structural link with the &ipants (i.e. the lead applicant or a co-applicaint)
particular a legal or capital link.

This structural link encompasses mainly two notions

0] Control, as defined in Directive 2013/34/EU thre annual financial statements, consolidated
financial statements and related reports of cettgias of undertakings:
Entities affiliated to applicant may hence be:

- Entities directly or indirectly controlled by an@gant (daughter companies or first-tier
subsidiaries). They may also be entities controigchn entity controlled by an applicant

be considered an eligible local organisation, eWdahe statutes are registered locally or a ‘Memadam of
Understanding’ has been concluded.
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(granddaughter companies or second-tier subsid)aaied the same applies to further tiers
of control;

- Entities directly or indirectly controlling the plicant (parent companies). Likewise, they
may be entities controlling an entity controllifgetapplicant;

- Entities under the same direct or indirect cordothe applicant (sister companies).

(i)  Membership, i.e. the applicant is legally iteid as a e.g. network, federation, association in
which the proposed affiliated entities also paptite or the applicant participates in the same
entity (e.g. network, federation, association)resgroposed affiliated entities.

The structural link shall as a general rule behegitimited to the action nor established for tloées
purpose of its implementation. This means thatlitile would exist independently of the award of the
grant; it should exist before the call for propesahd remain valid after the end of the action.

By way of exception, an entity may be considereadffiated to an applicant even if it has a stunat
link specifically established for the sole purpadehe implementation of the action in the casesof
called “sole applicants” or “sole beneficiariesA sole applicant or a sole beneficiary is a legatitg
formed by several entities (a group of entities)alitogether comply with the criteria for being aded
the grant. For example, an association is formeitishyembers.

What is not an affiliated entity?

The following are not considered entities affiléte an applicant:

Entities that have entered into a (procurement}rachor subcontract with an applicant, act as
concessionaires or delegatees for public servaresif applicant,

Entities that receive financial support from anlaamt,

Entities that cooperate on a regular basis withagplicant on the basis of a memorandum of
understanding or share some assets,

Entities that have signed a consortium agreemediéruine grant contract (unless this consortium
agreement leads to the creation of a "sole apglieandescribed above).

How to verify the existence of the required linklwan applicant?

The affiliation resulting from control may in patlar be proved on the basis of the consolidated
accounts of the group of entities the applicantimproposed affiliates belong to.

The affiliation resulting from membership may inri@ular be proved on the basis of the statutes or
equivalent act establishing the entity (networklei@tion, association) which the applicant cons#wr
in which the applicant participates.

If the applicants are awarded a grant contracty #féliated entity(ies) will not become beneficydies)
of the action and signatory(ies) of the grant cacttrHowever, they will participate in the desigrdain
the implementation of the action and the costs theyr (including those incurred for implementation

EuropeAid/151771/DD/ACT/BA Page 11 of 34
15 January 2016Guidelines_151771 Civil protection FINAL 27.09.2016.



contracts and financial support to third partieglyrbe accepted as eligible costs, provided theypbom
with all the relevant rules already applicablette beneficiary(ies) under the grant contract.

Affiliated entity(ies) must satisfy the same eligty criteria as the lead applicant and the colmamt(s).
They must sign the affiliated entity(ies) statemendnnex A.2., section 5.

213 Associates and Contractors

The following entities are not applicants nor &fiéd entities and do not have to sign the "manfiate
co-applicant(s)" or "affiliated entities' staterient

* Associates

Other organisations or individuals may be involedhe action. Such associates play a real rokhén
action but may not receive funding from the gramith the exception of per diem or travel costs.
Associates do not have to meet the eligibilityesiét referred to in section 2.1.1. Associates ninest
mentioned in Annex A.2., section 4 — ‘Associatesipgating in the action’.

« Contractors
The beneficiaries and their affiliated entities @ermitted to award contracts. Associates or afédil

entity(ies) cannot be also contractors in the toj€ontractors are subject to the procurementrsig
out in Annex IV to the standard grant contract.

\ 2.1.4  Eligibleactions: actionsfor which an application may be made

Definition

An action is composed of a set of activities.
Duration

The initial planned duration of the action is 24ntics.

Sectors or themes

Civil Protection

Location

Actions must take place in Bosnia and Herzegovina.

Types of action

The proposedction has to include the following componentsdhduld not be limited to those:
Component I: Development of civil protection capgaci

Component II: Intervention teams

Component llI: Disaster risk reduction approach

The following types of action are ineligible:

e actions concerned only or mainly with individualbsgorships for participation in workshops,
seminars, conferences and congresses;
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e actions concerned only or mainly with individuahetarships for studies or training courses;

Types of activity

The Applicant is encouraged to organise and furthaborate the methodology outlined in the above
chapter 1.1 Background and Description, as wethagollowing minimum activities:

Component |: Development of civil protection capady

1.1. Support the practical implementation of the Protocd of Cooperation and Establishment of
Focal Point for Cooperation with the EU Civil Protection Mechanism (signed July 2014)

e Develop procedures and communications in situatansatural or other disasters - inter-
communication in the event of natural or other stises (SOP BiH Ministry of Security -
other institutions in the event of natural or otltBsasters, communication procedures
between the institutions which have signed thedeaj.

At least 12 representatives of the Federal Admiisin of Civil Protection FBiIH — FACP, the
Civil Protection Administration of Republic of Skas- RS CPA, Brcko District — BD and the
Ministry of Security BiH — MSBiH

1.2. Provide information and clarification sessions on lte EU civil protection legislation and
implementing rules. Identify and implement concreteactions to support the country in
meeting the requirements and obligations under th&U civil protection legislation

* Support the harmonization of existing legislatiathwhe EU acquis.

At least 12 representatives of the Federal Admiisin of Civil Protection FBIH — FACP, the
Civil Protection Administration of Republic of Skas- RS CPA, Brcko District — BD and the
Ministry of Security BiH — MSBiH

1.3. Provide technical advice on the set-up of the 24 hoa day emergency communication contact
point of Bosnia and Herzegovina with the EmergenciResponse Coordination Centre (ERCC)
of the European Commission

1.4. Support the establishment of a connection with th€ommon Emergency Communication and
Information System (CECIS) to enable communicationand sharing of information with
ERCC and the civil protection authorities of the EUMember States

» Support the establishment of communication linksween OKCBiH112 and ERCC
(network connectivity)

* Preparing the legal framework for the establishnwnthe STESTA network (within the
competence of other institutions and bodies in BiH)

» Training of staff operational centers on the us€BCIS

At least 23 representatives of the Federal Adnritistn of Civil Protection FBiH — FACP (5),
the Civil Protection Administration of Republic 8fpska - RS CPA (5), Brcko District — BD(2)
and the Ministry of Security BiH — MSBIiH(11).

1.5. Support the linking of Bosnia and Herzegovina withthe EU monitoring tools and early
warning systems, where necessary in coordination thi the Joint Research Centre of the
European Commission, and their effective utilizatio
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1.6.

« Provide training to the employees of the operatiengtres and hydro-meteorological services
for the operation and use of the tools availableugh the Civil Protection Mechanism of the
European Union (EFAs, EFFIS, Copernicus, etc.)

At least 29 representatives of the Federal Adnritiistn of Civil Protection FBiH — FACP (5),
the Civil Protection Administration of Republic ®fpska - RS CPA (5), Brcko District — BD(2)
and the Ministry of Security BiH — MSBIiH(11), thRepublika Srpska Hydrometeorological
Institute (RHMSS) (3); Federation Hydrometeoroladjimstitute (FHMZ (3)).

« Develop procedures of analysis and exchange ofrirdton between the institutions, which
have been received via tools of the EU Civil Priitec Mechanism (EFAs, EFFIS,
Copernicus, etc.).

At least 29 representatives of the Federal Adnratisin of Civil Protection FBiH — FACP (5), the

Civil Protection Administration of Republic of Skps- RS CPA (5), Brcko District — BD(2) and the
Ministry of Security BiH — MSBiH(11) the Republi&apska Hydrometeorological Institute
(RHMSS) (3); Federation Hydrometeorological InggtgFHMZ (3)).

Provide capacity building activities which will prepare the country to effectively participate in
Mechanism activities such as call for proposals, ekcises, voluntary pool of European
Emergency Response Capacity, transport co-fundingtc.

e Introduction to the rights and obligations of peigants of the Civil Protection Mechanism of
the European Union on the implementation of elemenf the Mechanism (eg,
reimbursement of transport costs when making iaténal aid)- for at least 20 participants

» Training on project developmentfer at least 35 participantsf the Federal Administration
of Civil Protection FBIH — FACP (10), the Civil Piextion Administration of Republic of
Srpska - RS CPA (10), Brcko District — BD(10) amel Ministry of Security BiH — MSBIH(5)

In order for Bosnia and Herzegovina to join the hatsm it is necessary to organize trainings
on the basics of the Mechanism. This primarilytedao the following courses:

Introduction to the mechanism (CMI). The overaljemtive of CMI is to introduce participants to
the EU Civil Protection Mechanism and to providenthwith basic knowledge and skills in order
to prepare for action in the host country, as \asllprovide them with information on the first
international mission of civil protection, both ide and outside the geographic area of the
Mechanism -for at least35 participants (MSBiH (5), FACP (10),RS CPA (10 @0))

Training of operational management (OPM). Trainimgperational management (OPM) is the
first specifically aimed training for the future gleyment within and outside Europe. It can be
considered as the basis for training programsltovipand as such provides all the essentials that
make it possible for the operation as a full membeithe Operations Coordination Center
(OSOCC - outside Europe) or for the establishméwrbordination (in Europe) for at least 35
participants (MSBIH (5), FACP (10), CPA (10) BD J10

Component ll: Intervention teams

2.1. To design and implement the training needs asssment - TNA

Conduct trainings for intervention teams from FBR§ and BD:

EuropeAid/151771/DD/ACT/BA

Training for the USAR teams to also include theepgaration for the classification (total of 90
participants (RACP (38), FACP (38), BD (10), and3/BiH (4))

Training for water rescue teams — (total of 37ipgoants (RACP (11), FACP (11) BD (11), and
MoS BiH (4))
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e Training on the camp management (total of 41 pgpeits (RACP (15), FACP (15), BD (7), and
MoS BiH (4))
» Training of trainers to pass their knowledge onitttervention teams —

(total of 16 participants (RACP (5), FA(), BD (2), and MoS BiH (4)).

2.2. Develop and provide a Training programme for lhe use of equipment, safety and security
measures and on the basis of the TNA results

2.3. Organise and deliver practical simulation exasises including alarming, mobilisation,
coordination (intervention teams and volunteers) wh a special focus on cross-entities interventions

Component lll: Disaster risk reduction approach

3.1. Organize training on drafting and updating the plag documents for protection and rescue such as
the Risk Assessment for natural or other disastedsthe Plan of protection and rescue of people
and property in case of natural and other disaséiag into account the EU guidelines on risk
assessment and mapping as well as EU good practices
(Note: In accordance with the existing legislation protection and rescue in Bosnia and
Herzegovina each municipality in Bosnia and2dgovina must have an adopted Risk assessment
for natural and other disaster, a Plan of protactad rescue of people and property in case of
natural and other disasters, a Fire prevention pllamunicipality level and the Development
program of protection and rescue from natural ghdradisaster in the municipality and the city).

3.2. Ensure that the municipalities usually a#edby fires have drafted fire prevention plans.

Note: According to the law on fire protection plianthe municipality or city must be developed by
a specialized company. It is necessary to recamtpanies authorized to prepare such documents.
3.1 + 3.2 = minimum for 10 municipalities

3.2. GIS training - 30 participants

Financial support to third parti7es

Applicants may not propose financial support todiuarties.
Visibility

The applicants must take all necessary steps tlicpebthe fact that the European Union has findrme
co-financed the action. As far as possible, actitias are wholly or partially funded by the Europea
Union must incorporate information and communicataxctivities designed to raise the awareness of
specific or general audiences of the reasons #adtfion and the EU support for the action in tentry

or region concerned, as well as the results andrtpact of this support.

Applicants must comply with the objectives and pties and guarantee the visibility of the EU ficany
(see the Communication and Visibility Manual for Eternal actions specified and published by the
European Commission athttps://ec.europa.eu/europeaid/communication-asithility-manual-eu-
external-actions_@n

Number of applications and grants per applicaafiliated entities

The lead applicant may not submit more than lagiptio under this call for proposals.

The lead applicant may not be awarded more thaaniginder this call for proposals.

" These third parties are neither affiliated enigty) nor associates nor contractors.
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The lead applicant may not be a co-applicant oaffiiated entity in another application at the sam
time.

A co-applicant/affiliated entity may not submit redhan lapplication under this call for proposals.
A co-applicant/affiliated entity may not be awardedre than 1 grant under this call for proposals.

A co-applicant/affiliated entity may not be thedegpplicant or an affiliated entity in another apglion
at the same time.

2.1.5 Eligibility of costs: coststhat can beincluded \

Only ‘eligible costs’ can be covered by a grante Tategories of costs that are eligible and nayibé
are indicated below. The budget is both a costnagti and an overall ceiling for ‘eligible costs’.

The reimbursement of eligible costs may be basesghgror a combination of the following forms:
— actual costs incurred by the beneficiary(ies) dfitladed entity(ies)
— one or more simplified cost options.

Simplified cost options may take the form of:

— unit costs: covering all or certain specific categories ofjiblie costs which are clearly identified
in advance by reference to an amount per unit.

- lump sums: covering in_global terms all or certain specificegmries of eligible costs which are
clearly identified in advance.

- flat-rate financing: covering specific categories of eligible costs vahize clearly identified in
advance by applying a percentage fixed ex ante.

The amounts or rates have to be based on estimsitgg objective data such as statistical data gr an
other objective means or with reference to cedifie auditable historical data of the applicantshar
affiliated entity(ies). The methods used to detasrthe amounts or rates of unit costs, lump sunfisier
rates must comply with the criteria establishedAimnex K, and especially ensure that the costs
correspond fairly to the actual costs incurred oy beneficiary(ies) and affiliated entity(ies), amdine

with their accounting practices, no profit is machel the costs are not already covered by otheceswf
funding (no double funding). Refer to Annex K faregttions and a checklist of controls to assess the
minimum necessary conditions that provide reas@nalkurance for the acceptance of the proposed
amounts.

Applicants proposing this form of reimbursement,sinciearly indicate in worksheet no.1 of Annex B,
each heading/item of eligible costs concernedhis/ tiype of financing, i.e. add the reference ipiteh
letters to "UNIT COST" (per month/flight etc), "LURBUM" or "FLAT RATE" in the Unit column. (see
example in Annex K)

Additionally in Annex B, in the second column of skkeheet no.2, "Justification of the estimated costs
per each of the corresponding budget item or hgaajiplicants must:

— describe the information and methods used to éskabthe amounts of unit costs, lump sums
and/or flat-rates, to which costs they refer, etc.
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- clearly explain the formulas for calculation of fiiveal eligible amourit

- identify the beneficiary who will use the simplifiecost option (in case of affiliated entity,
specify first the beneficiary), in order to verifye maximum amount per each beneficiary (which
includes if applicable simplified cost options tf affiliated entity(ies))

At contracting phase, the Contracting Authorityides whether to accept the proposed amounts & rate
on the basis of the provisional budget submittedh®yapplicants, by analysing factual data of grant
carried out by the applicants or of similar actiansl by performing checks established by Annex K.

The total amount of financing on the basis of sifigl cost options that can be authorised by the
Contracting Authority for any of the applicants ividually (including simplified cost options propec
by their own affiliated entities) cannot exceed EGIRO0O (the indirect costs are not taken into asto

Recommendations to award a grant are always sutgjeitte condition that the checks preceding the
signing of the grant contract do not reveal proldeequiring changes to the budget (such as aritbahet
errors, inaccuracies, unrealistic costs and indkgicosts). The checks may give rise to requests fo
clarification and may lead the Contracting Authpitid impose modifications or reductions to address
such mistakes or inaccuracies. It is not possibiadrease the grant or the percentage of EU @mnéimg

as a result of these corrections.

It is therefore in the applicants' interest to padevarealistic and cost-effective budget

The simplified cost option may also take the forfram apportionment of Field Office's costs.

Field Office means a local infrastructure set uprie of the countries where the action is impleegor
a nearby country. (Where the action is implemeireskveral third countries there can be more than|o
Field Office). That may consist of costs for looffice as well as human resources.

A Field Office may be exclusively dedicated to #wtion financed (or co-financed) by the EU or may| b
used for other projects implemented in the partwmtry. When the Field Office is used for other

projects, only the portion of capitalised and opegacosts which corresponds to the duration of |the
action and the rate of actual use of the fieldcefffor the purpose of the action may be declarefl as
eligible direct costs.

The portion of costs attributable to the action ¢@ndeclared as actual costs or determined byl the
beneficiary(ies) on the basis of a simplified aditian method (apportionment).

The method of allocation has to be:

1. Compliant with the beneficiary's usual accountemd management practices and applied h a
consistent manner regardless of the source of figraind

2. Based on an objective, fair and reliable alliocakeys. (Please refer to Annex K to have exampfds
acceptable allocation keys).

1°2J

A description prepared by the entity of the allamatmethod used to determine Field Office's cost
accordance with the entity's usual cost accourdimgy management practices and explaining how the
method satisfy condition 1 and 2 indicated abows, o be presented in a separate sheet and antoeked
the Budget.

8 Examples:- for staff costs: number of hours oysdaf work * hourly or daily rate pre-set accorditi the
category of personnel concerned;- for travel expgndistance in km * pre-set cost of transportkhmey number
of days * daily allowance pre-set according to ¢bentry;- for specific costs arising from the orgation of an
event: number of participants at the event * ptetesal cost per participant etc.
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The method will be assessed and accepted by theagiea committee and the Contracting Authority] at
contracting phase. The applicant is invited to sitilfwhere relevant) the list of contracts to whitie
methodology proposed had been already applied anaHich proper application was confirmed by jan
expenditure verification.

At the time of carrying out the expenditure veations, the auditors will check if the costs repdrare
compliant with the method described by the berafygies) and accepted by the Contracting Authority.

Adequate record and documentation must be kephédypeneficiary(ies) to prove the compliance of fthe
simplified allocation method used with the condiBcset out above. Upon request of the benefices)
this compliance can be assessed and approved ekyaan independent external auditor. In such a,¢as
the simplified allocation method will be automatigaaccepted by the evaluation committee and it il
not be challenged ex post.

When costs are declared on the basis of such tilacaethod the amount charged to the action lsetp
indicated in the column "TOTAL COSTS" and the menttAPPORTIONMENT" is to be indicated i
the column "units" (under budget heading 1 (Hunesources) and 4 (Local Office) of the Budget).

-

Eligible direct costs

To be eligible under this call for proposals, casisst comply with the provisions of Article 14 diet
General Conditions to the standard grant contsse Annex G of the guidelines).

Contingency reserve

The budget may include a contingency reserve nodexkng 346 of the estimated direct eligible costs. It
can only be used with th@ior written authorisation of the Contracting Authority.

Eligible indirect costs

The indirect costs incurred in carrying out theacttimay be eligible for flat-rate funding, but ttegal
must not exceed % of the estimated total eligible direct coditglirect costs are eligible provided that
they do not include costs assigned to another hudggding in the standard grant contract. The lead
applicant may be asked to justify the percentageested before the grant contract is signed. Homveve
once the flat rate has been fixed in the Speciald@ions of the grant contract, no supporting doents
need to be provided.

If any of the applicants or affiliated entity(ieis)in receipt of an operating grant financed by g it
may not claim indirect costs on its incurred cegtiin the proposed budget for the action.

Contributions in kind

Contributions in kind mean the provision of goodservices to a beneficiaries or affiliated entitieee
of charge by a third party. As contributions ind&kido not involve any expenditure for beneficianes
affiliated entities, they are not eligible costs.

Contributions in kind may not be treated as coffoiag.

However, if the description of the action as praabincludes contributions in kind, the contributon
have to be made.

Ineligible costs

The following costs are not eligible:

— debts and debt service charges (interest);
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— provisions for losses or potential future liabddi

— costs declared by the beneficiary(ies) and finanbgdanother action or work programme
receiving a European Union (including through EQFnt;

- purchases of land or buildings, except where necgs®r the direct implementation of the
action, in which case ownership must be transfernedaccordance with Article 7.5 of the
General Conditions of the standard grant conteddhe latest at the end of the action;

— currency exchange losses;

— credit to third parties;

— salary costs of the personnel of national admigitns.
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2.2 HOW TO APPLY AND THE PROCEDURES TO FOLLOW
To apply for this call for proposals, lead applisaneed to:

I.  Provide information about the organisations invdlirethe action. Please note that the registraifon
this data irPADOR is obligatory9 for all lead applicants, co-applicant(s) and afiid entitiy(ies).

PADOR is an on-line database in which organisati@ggster and update information concerning their
entity. Organisations registered in PADOR get ajueilD (EuropeAid ID), which they must mention in
their application. PADOR is accessible via the vitebhttp://ec.europa.eu/europeaid/pador_en

Provide information about the action in the docutmdisted under section 2.2.2. Online submission
via PROSPECT is obligatoryfor this call.

It is strongly recommended to register in PADOR wélin advance and not to wait until the last
minute before the deadline to submit your applicatin in PROSPECT.

If it is impossible for the organisation to regisnline in PADOR for technical reasons, applicants
and/or affiliated entity(ies) must complete the [P@R off-line form'° attached to these guidelines. This
form must be serbgether with the application, by the submission deadline (see section 2.2.2.).

Before starting using PADOR and PROSPECT, pleame tlee user guides available on the website. All
technical questions related to the use of theséermsgs should be addressed to the IT helpdesk at
EuropeAid-IT-support@ec.europa.e@a the online support form in PROSPECT.

221  Application forms \

Applications must be submitted in accordance with instructions on the grant application fotm
annexed to these guidelines (Annexes A.1 and Aplicants must apply in English.

Any error or major discrepancy related to the cphemte or any major inconsistency in the applarati
form (e.g. if the amounts in the budget workshegts inconsistent) may lead to the rejection of the
application.

Clarifications will only be requested when the mf@tion provided is not sufficient to conduct an
objective assessment.

2.2.2  Where and how to send applications

Online submission:

Applicationsmust be submitted onlinevia PROSPECTttps://webgate.ec.europa.eu/europeaid/prospect
following the instructions given in the PROSPECEmumanual.

Upon submission of the application online, the lapglicant will receive an automatic confirmation o
receipt in its PROSPECT profile.

® Natural persons who apply for a grant (if so akown the guidelines) do not have to register irDRR. In this
case, the information included in PROSPECT anéiéncbncept note is sufficient.

10 Which corresponds to sections 3 and 4 of Ann&x A

Y The grant application form consists of Annex A.d¢oncept note — and Annex A.2 — full applicatiomfo
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If it is impossible for the organisation to subritié application online via PROSPECT for technical
reasons, the applicant must send its applicati@nsealed envelope (Annex A.1: concept note angeRAnn
A.2.: full application form), budget and logicahfnework. In particular, the lead applicant musdsém

a sealed envelope as described below the folloikéngs:

a. One original signed copy of the complete appticaform (Annex A.1l: concept note and
Annex A.2: full application form), the budget andgical framework. The declaration by the lead
applicant (Annex A.2., section 8 of the full formust be stapled separately and enclosed in thdogreve

b. 2 additional copies in A4 size, each bound.

c. An electronic version (CD-ROM) of the items ungeint (a). The electronic file must contain
exactly the same application as the paper versiologed.

The outer envelope must bear tlieference number _and the title of the call for promsals together
with the full name and address of the lead appljcamd the words ‘Not to be opened before the openi
session’ and “Ne otvarati prije zvanicnog otvaranja

To reduce expense and waste, we strongly recomitietid/ou do not use plastic folders or dividers.
Please also use double-sided printing if possible.

Applications must be submitted in a sealed envelopeegistered mail, private courier service or by
hand-delivery (a signed and dated certificate oki@ will be given to the deliverer) at the addres
below. Where a lead applicant sends several diffeapplications (if allowed to do so by the guidel

of the call), each one has to be sent separately:

Postal address

Delegation of the European Union to BiH
Skenderija 3a,
71000 Sarajevo, BiH

Address for hand delivery or by private couriengar

Delegation of the European Union to BiH
Skenderija 3a,
71000 Sarajevo, BiH

Applications sent by any other means (e.g. by flakyoe-mail) or delivered to other addresses wéll b
rejected. Hand-written applications will not be egied.

Please note that incomplete applications may be egted. Lead applicants are advised to verify that
their application is complete using the checklistAnnexes A.1 and A.2, Instructions).

2.2.3  Deadlinefor submission of applications \

The deadline for the submission of application84£1/2017 at 16:00 (Brussels date and time). dieror
to convert this deadline to local time you can asg online time converter tool that takes into attto
time zones and winter/summer time changes (exaa\m&able@:)lz. Lead applicants are strongly
advised not to wait until the last day to submit tleir applications, since heavy Internet traffic or a
fault with the Internet connection (including eledty failure, etc.) could lead to difficulties in
submission. The contacting authority cannot be heddponsible for any delay due to such
aforementioned difficulties.

2 Eor example: http://www.timeanddate.com/worldclgckverter.html.
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In the exceptional case of submission by post orhbgd-delivery (see section 2.2.2), the date of
submission is evidenced by the date of dispatehptstmark or the date of the deposit slip. Incidme of
hand-deliveries, the deadline for receipt is abQ@is evidenced by the signed and dated receipt.

Any application submitted after the deadline wél fgjected.

However, for reasons of administrative efficiendie Contracting Authority may also reject any
application sent in due time but received after dffective date of approval of the proposal evatumat
(see indicative calendar under section 2.5.2).

\ 2.24  Further information about applications

Questions may be sent by e-mail or by fax no ldten 21 days before the deadline for the submissfion
applications to the address(es) below, indicatlegrty the reference of the call for proposals:

E-mail address: delegation-BiH-CfP151771@ec.eusnpa.
The Contracting Authority has no obligation to pod®vclarifications to questions received after thase.
Replies will be given no later than 11 days betbeedeadline for the submission of applications.

To ensure equal treatment of applicants, the Comtigh Authority cannot give a prior opinion on the
eligibility of lead applicants, co-applicants, &#fted entity(ies), an action or specific activitie

No individual replies will be given to questionsll 4uestions and answers as well as other important
notices to applicants during the course of thewatadn procedure will be published on the EuropeAid
website: https://webgate.ec.europa.eu/europeaid/online-aesiindex.cfm?do=publi.welcomand the
EU DEL in BIH website: http://europa.ba/?page id=108# is therefore advisable to consult the
abovementioned website regularly in order to berimkd of the questions and answers published.

All questions related to registration in PADOR be tonline submission via PROSPECT should be
addressed to the IT helpdeskEatropeAid-IT-support@ec.europa.gia the online support form in
PROSPECT: Please note that the working languages of thaippart are English, French and Spanish.
Therefore, users are invited to send their questiomhose languages should they wish to benefih fan
optimum response time.

2.3 EVALUATION AND SELECTION OF APPLICATIONS

Applications will be examined and evaluated by ¢batracting authority with the possible assistasice
external assessors. All applications will be assgsscording to the following steps and criteria.

If the examination of the application reveals it proposed action does not meet_the eligibilitteca
stated in section 2.1, the application will be c&gd on this sole basis.
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STEP 1: OPENING & ADMINISTRATIVE CHECKS AND CONCEPT
EVALUATION

NOTE

During the openinjg°’ and administrative check (including the eligilyilitheck of the action), the

following will be assessed:

If the deadline has been met. Otherwise, the agjic will be automatically rejected.

If the application satisfies all the criteria sgieel in the checklist in the instructions
Annex A.l. This also includes an assessment ofellggbility of the action. If a

included
ny of the

requested information is missing or is incorrelog application may be rejected on thalke basis

and the application will not be evaluated further.

The concept notes that pass this check will beuetati on the relevance and design of
action.

The concept notes will receive an overall scoreaus0 in line with the evaluation grid

the proposed

below. The

evaluation will also check the compliance with thetructions on how to complete the concept note

(Annex A.1).

The evaluation criteria are divided into headingd asubheadings. Each subheading will be given gesco

between 1 and 5 as follows: 1 = very poor; 2 = p8cr adequate; 4 = good; 5 = very good.

Evaluation Grid

Section Maximum
Score

1. Relevance of the action 30

1.1. How relevant is the proposal to the objectiaed priorities of the Call for Proposals?* Bx2**

1.2. How relevant to the particular needs and caimés of the target country(ies) or region
is the proposal (including synergy with other Elfiftives and avoidance of duplication)

(s) X2+
D%

1.3. How clearly defined and strategically chosenthose involved (final beneficiaries, target 5
groups)? Have their needs been clearly defined doek the proposal address them
appropriately?*

1.4. Does the proposal contain specific added-valeeents, such as environmental issuies, 5
promotion of gender equality and equal opportusitizeeds of disabled people, rights| of
minorities and rights of indigenous peoples, oowation and best practices?*

2. Design of the action 20

2.1. How coherent is the overall design of theaa@iln particular, does it reflect the analysis of 5x2**

the problems involved, take into account exteraatdrs and relevant stakeholders?

2.2. Is the action feasible and consistent in igd the objectives and expected results? 5x2*

Maximum total score 50

13 Only where some applications have been submitiftiden
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**these scores are multiplied by 2 because of tingoortance

Once all concept notes have been assessed, aillistendrawn up with the proposed actions ranked
according to their total score.

Firstly, only the concept notes with a score déast 30 will be considered for pre-selection.

Secondly, the number of concept notes will be redutaking account of the ranking, to the number of
concept notes whose total aggregate amount of segglieontributions is equal to at least 200% of the
available budget for this call for proposals.

Lead applicants will receive a letter indicatinge theference number of their application and the
respective results. This letter will automaticadlppear online in the PROSPECT profile of the lead
applicant. Lead applicants who, in exceptionaksasee section 2.2.2), had to submit their agmita
by post or hand-delivery will receive the letterdsynail or by post, if no e-mail address was presid

The evaluation committee will then proceed with tead applicants whose proposals have been pre-
selected.
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STEP 2: EVALUATION OF THE FULL APPLICATION
Firstly, the following will be assessed:

« If the full application form satisfies all the @ita specified in the checklist in Annex A.2. Ifyan
of the requested information is missing or is imeot, the application may be rejected on that
solebasis and the application will not be evaluatathter.

The full applications that pass this check willfogher evaluated on their quality, including themosed
budget and the capacity of the applicants andia#d entity(ies). The evaluation criteria used are
presented in the evaluation grid below. There @ tiypes of evaluation criteria: selection and avar
criteria.

The selection criteriahelp to evaluate the applicant(s)'s and affiliatetity(ies)'s operational capacity
and the lead applicant's financial capacity anduaes to verify that they:

« have stable and sufficient sources of finance tontam their activity throughout the proposed
action and, where appropriate, to participatesriunding (this only applies to lead applicants);

* have the management capacity, professional competerand qualifications required to
successfully complete the proposed action. Thidliegppo applicants and to any affiliated
entity(ies).

For the purpose of the evaluation of the financagbacity, lead applicants must ensure that theaete
information and documents (i.e. accounts of theslkafinancial year and external audit report, where
applicable) in their PADOR profile are up to dallethe information and documents in PADOR are
outdated and do not allow for a proper evaluatibrihe financial capacity, the application may be
rejected.

The award criteria help to evaluate the quality of the applicationsrelation to the objectives and
priorities set forth in the guidelines, and to advagrants to projects which maximise the overall
effectiveness of the call for proposals. They helgelect applications which the Contracting Auitlyor
can be confident will comply with its objectivesdapriorities. They cover the relevance of the actits
consistency with the objectives of the call forgwsals, quality, expected impact, sustainability anst-
effectiveness.

The evaluation grid is divided into sections antbs&ctions. Each subsection will be given a score
between 1 and 5 as follows: 1 = very poor; 2 = p8cr adequate; 4 = good; 5 = very good.

Evaluation Grid 1

. Maximum
Section
Score
1. Financial and operational capacity 20

1.1. Do the applicants and, if applicable, thefiliafed entity(ies) have sufficient experiente 5
of project management?

1.2. Do the applicants and, if applicable, thefiliated entity(ies) have sufficient technical 5

14 Note that the relevance may be re-evaluated ircéises described in sections 6.5.7 and 6.5.8 oPthetical
Guide.
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expertise (especially knowledge of the issues taduressed)?

—
(631

1.3. Do the applicants and, if applicable, theifiliafed entity(ies) have sufficien
management capacity (including staff, equipmentaiitity to handle the budget for the
action)?

1.4. Does the lead applicant have stable and @rifisources of finance? 5

2. Relevance of the action 30

2.1. How relevant is the proposal to the objectived priorities of the Call for Proposals? 5x2**

2.2. How relevant to the particular needs and caimgs of the target country(ies)
region(s) is the proposal (including synergy witthes EU initiatives and avoidance 5x2**
duplication)?

2.3. How clearly defined and strategically chosea those involved (final beneficiarie
target groups)? Have their needs been clearly e¢fand does the proposal address t 5
appropriately?

2.4. Does the proposal contain specific added-valements, such as environmental iss
promotion of gender equality and equal opportusjtieceds of disabled people, rights

minorities and rights of indigenous peoples, oriation and best practices [and the ot 5
additional elements indicated under 1.2. of thesdedines]?
3. Effectiveness and feasibility of the action 20

3.1. Are the activities proposed appropriate, pcattand consistent with the objectives and 5
expected results?

3.2. Is the action plan clear and feasible? 5

3.3. Does the proposal contain objectively veriahdicators for the outcome of the actign? 5
Is any evaluation planned?

3.4. Is the co-applicant(s)'s and affiliated effiity)'s level of involvement and participation 5
in the action satisfactory?

4. Sustainability of the action 15

4.1. Is the action likely to have a tangible impawtts target groups? 5

4.2. Is the proposal likely to have multiplier effe (including scope for replication, 5
extension and information sharing)?

4.3. Are the expected results of the proposed mstistainable?:(1) financially (how will the 5
activities be financed after the funding ends?j8jitutionally (will structures allowing
the activities to continue be in place at the efdhe action? Will there be loca
‘ownership' of the results of the action?)(3) digydevel (where applicable) (what wi
be the structural impact of the actione.g. will it lead to improved legislation, codds|o

conduct, methods, etc?)(4) environmentally (if &atdle) (will the action have @
negative/positive environmental impact?)"
5. Budget and cost-effectiveness of the action 15
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5.1. Are the activities appropriately reflectedhir budget? 5

5.2. Is the ratio between the estimated costslaméxpected results satisfactory? 10

Maximum total score 100

If the total score for section 1 (financial and @t®nal capacity) is less than 12 points, the iappbn
will be rejected. If the score for at least ondhwd subsections under section 1 is 1, the appicatill
also be rejected.

If the lead applicant applies without co-applicantsaffiliated entities the score for point 3.4 It 5
unless the involvement of co-applicants or affdthientities is mandatory according to these guidsli
for applicants.

After the evaluation, applications will be rankertarding to their score. The highest scoring ajptibnis
will be provisionally selected until the availaltdedget for this call for proposals is reached.

In addition, a reserve list will be drawn up follmg the same criteria. This list will be used if mdunds
become available during the validity period of teserve list.
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STEP 3: VERIFICATION OF ELIGIBILITY OF THE APPLICAN TS AND
AFFILIATED ENTITY(IES)

The eligibility verification will be performed orh¢ basis of the supporting documents requestetidoy t
Contracting Authority (see section 2.4). It willlprbe performed for the applications that have been
provisionally selected according to their score aittin the available budget for this call for posals.

e The declaration by the lead applicant (Annex Aggtisn 5) will be cross-checked with the
supporting documents provided by the lead applicAny missing supporting document or any
incoherence between the declaration by the leaticapp and the supporting documents may
lead to the rejection of the application on thde smsis.

« The eligibility of applicants and the affiliatedtiéy(ies) will be verified according to the critari
set out in sections 2.1.1, 2.1.2 and 2.1.3.

Any rejected application will be replaced by thetrigest placed application on the reserve list thid
within the available budget for this call for prcgads.
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2.4 SUBMISSION OF SUPPORTING DOCUMENTS FOR PROVISIONALLY SELECTED
APPLICATIONS

A lead applicant whose application has been prowaly selected or placed on the reserve list kel
informed in writing by the Contracting Authorityt. will be requested to supply the following docurgen
in order to allow the Contracting Authority to grthe eligibility of the lead applicant, (if angf the co-
applicant(s) and (if any) of their affiliated ewties):

Supporting documents must be provided through PARQgsR section 2.2.)

1. The statutes or articles of association of the kgaglicant, (if any) of each co-applicant(s) arfd (i
any) of each affiliated entity(i€S) Where the Contracting Authority has recognisee lkad
applicant’s, or the co-applicant(s)’s, or theiril&fed entity(ies)’s eligibility for another cafbr
proposals under the same budget line within 2 yleefsre the deadline for receipt of applications,
it should be submitted, instead of the statutearticles of association, a copy of the document
proving their eligibility in a former call (e.g. @opy of the Special Conditions of a grant contract
received during the reference period), unless angwan legal status has occurred in the
meantimé®. This obligation does not apply to internatiooagjanisations which have signed a
framework agreement with the European Commission.

2. An external audit report produced by an approvetitay certifying the lead applicant's accounts
for the last financial year available where theatamount of the requested EU contribution
exceeds EUR 750 000. The external audit reporvtisequired from (if any) the co-applicant(s)) or
affiliated entity(ies).

This obligation does not apply to public bodies amernational organisations provided that the
international organisation in question offers tiiamntees provided for in the applicable Financial
Regulation, as described in chapter 6 of the RradBuide.

3. Legal entity sheet (see Annex D of these guide)iniedy completed and signed by each of the
applicants (i,e by the lead applicant and (if aby)each co-applicant(s), accompanied by the
justifying documents requested there. If the applis have already signed a contract with the
Contracting Authority, instead of the legal enstyeet and supporting documents, the legal entity
number may be provided, unless a change in legalssoccurred in the meantime.

4. A financial identification form of the lead applitta(not from co-applicant(s), nor from affiliated
entity(ies)) conforming to the model attached ahé&x E of these guidelines, certified by the bank
to which the payments will be made. This bank sthdaé located in the country where the lead
applicant is established. If the lead applicant &lasady submitted a financial identification form
in the past for a contract where the European Casion was in charge of the payments and
intends to use the same bank account, a copy girthéous financial identification form may be
provided instead.

The requested supporting documents (uploaded in(GRRADr sent together with the PADOR offline
form) must be supplied in the form of originals,ofbtopies or scanned versions (i.e. showing legible
stamps, signatures and dates) of the said originals

Where such documents are not in one of the offlarauages of the European Union, a translatian int
English of the relevant parts of these documentsipg the lead applicant's and, where applicale, ¢

15 Where the lead applicant and/or a co-applicpatisl or an affiliated entity(ies) is a public bockgated by a
law, a copy of the said law must be provided.

16 To be inserted only where the eligibility commtis have not changed from one call for proposathe other.
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applicants' and affiliated entity(ies)' eligibilitynust be attached for the purpose of analysing the
application.

Where these documents are in an official langudgth@ European Union other than English, it is
strongly recommended, in order to facilitate the evaluattorprovide a translation of the relevant parts
of the documents, proving the lead applicant's amdere applicable, co-applicants' and affiliated
entity(ies)' eligibility, into English.

Applicants have to take into consideration the timeeessary to obtain official documents from nation
competent authorities and to translate such doctsiernhe authorised languages while registerimgy th
data in PADOR.

If the abovementioned supporting documents ar@ravided before the deadline indicated in the retjue
for supporting documents sent to the lead applibsirthe Contracting Authority, the application mag/
rejected.

After verifying the supporting documents, the eatilbn committee will make a final recommendation to
the Contracting Authority, which will decide on theard of grants.

NB : In the eventuality that the Contracting Autityris not satisfied with the strength, soliditypca
guarantee offered by the structural link betwees a@inthe applicants and its affiliated entity, ainc
require the submission of the missing documentsvadig for its conversion into co-applicant. If
all the missing documents for co-applicants arevstibd, and provided all necessary eligibility
criteria are fulfilled, the above mentioned entigcomes a co-applicant for all purposes. The lead
applicant has to submit the application form rediaecordingly.

2.5 NOTIFICATION OF THE CONTRACTING AUTHORITY 'S DECISION

\ 251  Content of thedecision

The lead applicants will be informed in writing thie Contracting Authority’s decision concerningithe
application and, if rejected, the reasons for thgative decision. This letter will be sent by ednaeid
will appear online automatically in the PROSPECTOfile of the user who submitted the application.
Lead applicants who, in exceptional cases (seéose2t?2), had to submit their application by post o
hand-delivery will be informed by e-mail or by pdsthey did not provide any e-mail address. Theref
please check regularly your PROSPECT profile, @kito account the indicative timetable below.

An applicant believing that it has been harmed tyeaor or irregularity during the award procesyyma
lodge a complaint. See further section 2.4.15 efRhactical Guide.
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252 I ndicative timetable

DATE TIME
1. Information meeting (if any) Not applicable Not applicable
2. Deadline for requesting any clarifications 14/12/2016 -
from the Contracting Authority
3. Last date on which clarifications are issued 23/12/2016 -
by the Contracting Authority
4. Deadline for submission of applications 04/01/2017 16:00
5. Information to lead applicants on opening, February 2017* -
administrative checks and concept note
evaluation (Step 1)
6. Information to lead applicants on the March 2017* -
evaluation of the full application form (Step
2)17
7. Notification of award (after the eligibility April/May 2017* -
check) (Step 3)
8. Contract signature18 May/June 2017* -

"Provisional date.All times are in local time.

This indicative timetable refers to provisionaleat{except for dates 2, 3 and 4) and may be updgted
the Contracting Authority during the proceduresiith cases, the updated timetable will be publismed
the EuropeAid web sitéhttps://webgate.ec.europa.eu/europeaid/online-
services/index.cfm?do=publi.welcome

2.6 CONDITIONS FOR |IMPLEMENTATION AFTER THE CONTRACTING
AUTHORITY 'S DECISION TO AWARD A GRANT

Following the decision to award a grant, the berafy(ies) will be offered a contract based on the
standard grant contract (see Annex G of these tjuéd®. By signing the application form (Annexed A.
and A.2 of these guidelines), the lead applicameesy if awarded a grant, to accept the contractual
conditions of the standard grant contract. Whee=@bordinator is an organisation whose pillars have
been positively assessed, it will sign a PA Gragte&ment based on the PAGoDA template. In this case
references to provisions of the standard grantraohaind its annexes shall not apply. Referencéseise

17 Note that according to the financial regulation,direct management, lead applicants must befietihe
outcome of the evaluation of their applicationshivité months following the submission deadline fué full
application. This time-limit may be exceeded ineptional cases, in particular for complex actionslgding
multi-beneficiary calls), large number of proposaisn case of delays attributable to the applisant

18 Note that according to the financial regulationgirect management the grant contract must d¢peesi within 3
months following the notification of the award d@on. This time-limit may be exceeded in exceptiaases,
in particular for complex actions (including mutteneficiary calls), large number of proposals ocase of
delays attributable to the applicants
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guidelines to the Grant Contract shall be undetsta® references to the relevant provisions of e P
Grant Agreement.

Implementation contracts

Where implementation of the action requires theelierary(ies) and its affiliated entity(ies) (if ¥nto
award procurement contracts, those contracts mesavwarded in accordance with Annex IV to the
standard grant contract.

2.7 EARLY DETECTION AND EXCLUSION SYSTEM (EDES)

The applicants and, if they are legal entities, jeesons who have powers of representation, deeisio
making or control over them, are informed that,tidhey be in one of the situations mentioned in
section 2.3.3.1 or 2.3.3.2 of the Practical Guideirtpersonal details (name, given name (if natural
person), address, legal form and name and givere ranthe persons with powers of representation,
decision-making or control (if legal person)) may tegistered in EDES. For further information see
section 2.3.3 and 2.3.4 of the Practical Guide.
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3 LIST OF ANNEXES

DOCUMENTS TO BE COMPLETED

Annex A:  Grant Application Form (Word format)
A.1l. Concept Note
A.2. Full Application Form

Annex B:  Budget (Excel format)

Annex C: Logical Framework (Word format)

Annex D: Legal Entity Sheet

Annex E:  Financial identification form

Annex F:  PADOR offline FordY (ONLY IF IMPOSSIBLE TO REGISTER IN PADOR)

DOCUMENTS FOR INFORMATION
Annex G: Standard Grant Contract

- Annex ll:  general conditions

- Annex IV: contract award rules

- Annex V: standard request for payment

- Annex VI:  model narrative and financial report

- Annex VII: model report of factual findings arermns of reference for an expenditure verification
of an EU financed grant contract for external actio

- Annex VIII: model financial guarantee

- Annex IX: standard template for transfer of ovamép of assets

Annex H: Daily allowance rates (Per diem), avaitadl the following address:
http://ec.europa.eu/europeaid/funding/about-praoerg-contracts/procedures-and-
practical-quide-prag/diems _en

Annex J:  Information on the tax regime applicablgtant contracts signed under the call

Annex K:  Guidelines and Checklist for assessingdai@nd Simplified cost options

Annex L: e-learning :
https://webgate.ec.europa.eu/europeaid/prospeetiett

19 https://ec.europa.eu/europeaid/search/site/paderoely applicable in calls under direct managenvemtre
PADOR is used.
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Annex M : user manual for PROSPECT :
https://webgate.ec.europa.eu/europeaid/prospeetiett

USEFUL LINKS

Useful links:

Project Cycle Management Guidelines
http://ec.europa.eu/europeaid/aid-delivery-methaadge ct-cycle-management-guidelines-vol-1_en

The implementation of grant contracts

A Users' Guide
http://ec.europa.eu/europeaid/companion/documetaie Number=19&locale=en

Financial Toolkit
http://ec.europa.eu/europeaid/funding/proceduresieary-countries-and-partners/financial-
management-toolkit en

Please note: The toolkit is not part of the gramttiact and has no legal value. It merely provigiseral
guidance and may in some details differ from tlgmad grant contract. In order to ensure compliance
with their contractual obligations beneficiariesosll not exclusively rely on the toolkit but always
consult their individual contract documents.

* *x %
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